MIAMI-DADE

L - Memorandum

Date: September 20, 2016
da Item No. 8(F)(1
To: Honorable Chairman Jean Monestime Agenda Item No. 8(F)(1)
and Members, Board of County £ issioners

From: Carlos A. Gimehez
Mayor

Subject: Recommendation for Approval to A R Acoustic Gunshot Detection Solution

Recommendation

It is recommended that the Board of County Commissioners approve award of Contract No. RFP-00327,
Acoustic Gunshot Detection Solution to ShotSpetter, Inc. for the Miami-Dade Police Department. The
Acoustic Gunshot Detection Solution (Solution) will be used by law enforcement. to detect gunshots in
three (3) high incident geographic zones located within unincorporated Miami-Dade County. The
Solution will expedite response times fo incidents, assist in the apprehension of suspects, and improve
the coliection of forensic gunshot evidence. The contract includes hardware and software, hosting
services, implementation, installation, reporting, training, customization, and ongoing maintenance and
technical support. The contract provides for certified expert witness testimony to help interpret and clarify
crime scene activity received from the Solution.

ShotSpotter, Inc.’s gualified professionals will review each acoustic incidént detected by the Solution.
Once & gunshot incident has been confirmed, notification will be provided to the Police Department’s
Real Time Crime Center via a secure incident review portal. Information provided by the Solution
includes latitude and longitude, street address, the exact time and number of shots fired, shooter
position, speed and direction of travel, as well as gunshot incident history and pattern analysis. The
Solution will be integrated with the gunshot detection solutions currently utilized by the City of Miami and
the City of Miami Gardens.

Scope _

The scope of this item is countywide in nature. However, the three (3) gunshot detection zones included
in this contract are located within Commission Districts 3 and 9, which are represented by Comnissioner
Audrey Edmonson and Commissioner Dennis Moss, respectively.

Fiscal impact/Funding Source

The fiscal impact for the five (5} year term is $2,619,000. Should the County choose to exercise, at its
sole discretion, the one (1), five-year option to renew, the estimated cumulative value will be $5,635,994.
Staff negotiated all hardware, implementation, setup, installation, and training services free of charge,
resulting in a cost avoidance of over$206,000 from the proposed cost.

Department Allocation ~ Funding Source Contract Manager
Police $2,619,000 | impact Fees Jose Rivero
Total | $2,619,000

Track Record/Monitor
Brad Skinner of the Internal Services Department is the Procurement Contracting Officer.
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Delegated Authority

If this item is approved, the County Mayoror County Mayet's designee will have the authotity to exercise
all provisions of the contract pursuant to Section 2-8.1 of the County Code and Implementing Order 3-
38, including any cancellation, renewal, and extension provisions.

Vendor Recommended for Award ‘

A Request for Proposals (RFP) was issued under full and open competition on March 10, 2016. The
RFP method of award was used to obtain the best value to the County. One (1) proposal was received
in respanse to the solicitation. The Competitive Selection Committee determined that the proposer has
the relevant experience, qualifications, and past performance required to successfully perform the
services.

Address of Employee:
Branch Offices or Residents:
Awardee Principal Address Headquarters in | 1)Miami-Dade Principal
Miami-Dade or | 2)Broward
. Broward* 3)Percentage”
| 7979-Gateway Boulevard . O
ShotSpotter, Inc. | Suite 210 None : 0 Ralph Clark
. Newafk, CA 0% '

*Provided pursuant to Resolution No. R-1011-15., Percentage of employee residents is the percentage of vendor's
employees who reside in Miami-Dade or Broward as compared to the vendor's total workforce.

Due Diligence

Pursuant {o Resclution No. R-187-12, due diligence was conducted in accordance with the Internal
Services Depariment's Procurement Guidelines to determine contractor responsibility, including
verifying corporate status and that there are no performance or compliance issues. The lists that were
referenced include convicted bidders, debarred bidders, delinquent contractors, suspended bidders, and
federal excluded parties. There are no adverse findings relating to contractor responsibility.

Applicable Ordinances and Contract Measures
« The two (2) percent User Access Program provision applies and wilt be collected ori all purchases.

» The Small Business Enterprise Selection Factor and Local Preference were applied in accordance
with the ordinances.

e The Living Wage Ordinance does not apply.

Russell Befor’d
Deputy Mayor



MEMORANDUM

(Revised)

TO: Ilonorable Chairman Jean Monestime DATE: September 20, 2016
and Members, Board of County Commissioners :

SUBJECT: AgendaItem No. 8(F)(1)

Please note any ifems checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing '

Decreases revenues or increases expenditures without balanciug budget
Budget required

Statement of fiscal impact required

Statement of social equity required _ ’

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No commitiee review

: Applicable Iégislaﬁon_ requires‘more than a majority vote (i.e., 2/3%s ,
' / 3/5°s , unanimous _____ ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(F)(1)
Veto 9-20-16

Qverride

RESOLUTION NO.

RESOLUTION APPROVING AWARD OF CONTRACT
NO. RFP-00327 TO SHOTSPOTTER, INC. TO OBTAIN
AN ACOUSTIC GUNSHOT DETECTION SOLUTION
FOR THE POLICE DEPARTMENT IN A TOTAL
AMOUNT NOT TO EXCEED $5,635,994.00 OVER THE
INITIAL FIVE-YEAR TERM AND ONE, FIVE-YEAR
OPTION TO RENEW TERM; AND AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXECUTE SAME AND EXERCISE ALL
PROVISIONS CONTAINED THEREIN, INCLUDING
ANY CANCELLATION, RENEWAL AND EXTENSION
PROVISIONS, PURSUANT TO SECTION 2-8.1 OF THE
COUNTY CODE AND IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board
approves the award of Contract No. RFP-00327 to ShotSpotter, Inc. to obtain an acoustic
gunshot detection solution for the Police Department, in substantially the form attached
hereto and made a part hereof, as set forth in the incorporated memorandum in a total
amount not to exceed $5,635,994.00 over the initial five-year term and one, five-year
option to renew term; and authorizes the County Mayor or County Mayor’s designee to
execute same for and on behalf of Miami-Dade County and exercise all provisions

contained therein, including any cancellation, renewal and extension provisions, pursuant

to Section 2-8.1 of the County Code and Implementing Order 3-38.

¢
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D, Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 20™ day

of September, 2016. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. :

Hugo Benitez
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Acouslic Gunshot Detection Solution
Contract No. RFP-00327

THIS AGREEMENT made and enfered info as of this day of

’ by and betwean ShotSpotter Inc., a corporation organized and
existing under the laws of the State of Delaware, baving its principal office at 7979 Gateway
Boulevard, Suite 210, Newark, California 94560 {hereinafter referred fo as the "Contracior”), and
Miami-Dade County, a political subdivision of the State of Flerida, having its principal office at 111
N.W. 1st Street, Miami, Florida 33128 (hereinafter referred to as the "County™),

WITNESSETH:
WHEREAS, the Contractor has offered to provide dh Acoustic Gunshot Deleclion
Solution, on a non-exclusivé basis, that shall conform to the Scope of Services (Appendix A);

Miami-Dade County's Raquest for Proposals (RFP) No. RFP-00327 and all associated addenda
and attachments, incorporated herein by reference; and the requirements of this Agreement; and,

WHEREAS, the Contraclor has submifted a writen proposal dated April 20, 20186,

hereinafter referred to as the "Contractar's Proposal™ which is incorporated herein by reference;
arid,

WHEREAS, the County desires to procure from the Contractor such Acoustic Gunshot
Detection Solution for the County, in accordance with the terms and conditions of this Agreement;

NOW, THEREFORE, in consideration of the mulual covenanis and agreements herein
contained, the parties herelo agree: as follows; )

ARTICLE 1. DEFINITIONS

The following wards and expressions used In this Agreement shall be construed as follows, except
when it is clear frar the context that anether meaning is intended:

ay The words "Contract” or "Agreement” la mean callectively these terms and conditions, the
Scope of Services (Appendix A), all other appendices and attachments hersto, all
amendments issued herelo, RFP No, RFP-00327 and all assoclated addenda, and the
Contractor's Proposal,

b) The words "Contract Date” to mean the date on which this Agreement is effective.

c) The words "Contract Manager” to mean Miaml-Dade County's Director, Internal Servicas
Department, or the duly authorized representative designated to manage. the Coniract,

d) The word "Contractor” fo mean ShotSpotter inc. and its permitted successors.

&) The words "County Owned Site” to mean properlies owned or operated by Miami-Dade
Coutity including land as well as buildings and other facillties.

f The word "Days" to mean Calendar Days.

Page 1 of 45
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MiAM)-DADE GOUNTY, FLORIDA Contract No. RFP-00327

g)

h)

o)

p}

q)

The word "Deliverables” to mean all documentation and any items of any natare submitfed
by the Centractor fo the County's Project Manager for review and approval pursuant to

' the terms of {his Agreement.

The words “directed", "required”, "permitied”, "ordered", “desighated", "selecied",
"prescribed” or words of like import to mean respectively, the direction, requirement,
permission, order, des}gnatlon selection ar prescription of the County’s Project Manager;
and similarly the words "approved"”, acceptable”, "satisfactory”, "equal”, "necessary", or
words of like import to mean respectively, approved by, or acceptable or satisfactory to,
equal or necessary in the opinion of the Cauitly's Project Managet.

The words “Exira Work" or “Additional Work” o mean additlons or deletions or
madifications to the amount, type or value of the Work and Services as required in this
Contract, as directed and/or approved by the Counly,

The words "Go-Live" to mean the written acceplance by both partles that all
implemeéentation portions of the Scope of Services have been completed and the Solution
is fully operational in a production environment.

The words "Project Manager" to mean the County Mayor or the duly authorized
representative designated to manage the Project.

The words "Scope of Services" to mean the document appended herelo ds Appendn( A,

‘which details.the wark to be performed by the Confractor.

The word "subcantractor” or “subconsultant” 1o mean any person, entily, firm or
corporation, olher than the employees of the Contractor, who furnishes: labor @nd/or
materials, in connection with the Work, whether direcily or indirectly, on behalf and/or
under the direction of the Contractor and whether of not in privity of Contract with the
Contractor.

The word “Solution” to mean a turmnkey Acoustic Gunshot Detection Solution Inclusive of
hardware/devices, hosting services, software, implementation, all installation aspects,
training, customization, integration, professlonal services, and ongoing mainténance and
technical support.

The words “Software” or “Software Solution” to mean any portion of ShotSpotter [nc.'s
proprietary software technology or comipuiter software code provided as-a component of
the ShotSpotter Flex subscription service.

The words "Licensed Software” to thean software provided as a component of the
ShotSpotter Flex subscripfion service.

The words "Work", "Services” "Program”, or "Project” to mean all mafters and things- |
required to be dcme by the Contractor in accordance with the provisions of this Contract.

ARTICLE 2, ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of precedence
is as follows; 1) these tertns and conditions, 2) the Scope of Sérvices (Appendix A), 3) Payment
Bchedule (Appendix B), 4) Timeline (Appendix C), 5) Acceptance Forms {Attachment 1), 6)
Miami-Dade Counly's RFP No, RFP-00327 and any assoclated addenda and altachments
thereof, and 7) the Contractor’s Proposal.

Page 2 of 45
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MIAMI-DADE COUNTY. FLORIDA ' Conlract No. RFP-00327

ARTICLE 3. RULES OF INTERPRETATION

aj)

d)

References to a specified Arlicle, section or schedule shall be construed as reference to
that specified Article, or section of, or schedule to this Agreement unless otherwise
indicated.

Reference to any agreement or other instrument shall be deemed to include such
agreament or other instrument as such agreement or other instrument may, from time to
firne, be modified, amended, sup‘p,]emented, of restated in accordance with its terms.

The terms "hereof", "herein’, "hereinafter”, "hereby”, "herewith”, "hereto®, and "hérsunder”
shall be deemed to refar to this Agreament.

The titles, headings, captions and arrangements used in these Terms and Conditions are
for convenience only:and shall not be deemed to limit, amplify or modify the terms of this

- Contract, nor affect the meaning thereof.

ARTICLE 4. GRANT OF LICENSE AND RIGHTS -

a)

b)

d)

Contractor shall own alf rights, tifle, and interest in and to the Licensed Software ahd the
related source code including: copyright, trade secret, patent, trademark, and ofher
proprielary rights as well as all customizations, enhancements, modifications,
improvement,. derivations, or ather variations thersof. This Agreement does not transfer to
the County under any circumstances any of the Contraclor's ownership rights in the
Licensed Software,

Solution License. In consideration of the fees paid under the Agreement, the Contractor
heraby grasts to the County and its full-time, part-time ar contract employees a limited,
nonexalusive license for the term of the Agreement to access and use those.components
of the Solution that require a license, including but not limited to the Licensed Software
over the Internet, with an unlimited number of concurrént end user licenses,

Use of License. The Licensed Software and use of the Solution is licensed to the Countly
solely for the County's governmental and business purposes, to the extent such purposes

. are described in this Ag‘re-ement or the Bocumesntation.

Software as a Service (SaaS} Conlractor I8 supplying SaaS and acting as an Applicalion
Service Provider (ASP) supplying the Solufion ta the County as-a hosted service via the
Internet. To the extent a sublicense is necessary in connection with making any
component of the Solution available 1o the County, the Contractor will also provida for
sublicenses fo enable the County to fully ufiize the Solution in accordance with tha

Agreement.

ARTICLE 5, NATURE OF THE AGREEMENT

a)

This Agreement incorporates and inciides all prior negotiations, correspondence,
cotversations, agreements, and undérslandings applicable fo the maiters contained in
this Agreement. The parties agree that there are no commitments, agreements, or
understandings concerning the subject matter of this Agreement thal are not contained in
this Agreement, and that this Agreement contains the enfire agreement between the
parties as o all matters contained herein. .Accordingly, it Is agreed that no deviation from
the. terms hereof shall be predicated upon any prior representations or agreements,
whether oral or written. it is further agreedthat any oral representations or modifications

Page 3 of 45
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MIAMI-DADE COUNTY, FLORIDA _ Contract No. RFP-00327
concerning this Agreement shall be of noforce or effect, and that his Agreement may be
modifiod, attered oramended only by a written amendment duly executed by both parties
hereto or thelr authorized representalives,

) The Coniractor shall provide the services set forth in the Scope of Services, and render
full and prompt coaperation with the County in all aspects of the Services performed
hereunder, '

c) The Contradtor acknowledges that this Agreement requires the performance of all things
necessary for or incidental to the effective and gomplete performance of all Work and
'Services under this Contract. All things not expressly mentiohed in this Agreement but
niecessary to carryiig out its intent are required by this Agreement, and the Canlractor
shall petform the same as though they were specifically mentioned, described and
deiinsated. . ‘

d) The Conlractor shall furnish all labor, materials, tools, supplies, and other ifems required
to perform the Work and Services that are necessary for the completion of this Contract.
All Work and Services shall be accomplished at the direction of and to the satisfaction of
the County's Project Manager.

g) The Coniractor acknowledges that the County shall be responsible for making all policy
decisicns regarding the Scope of Services. The Contractor agrees to provide input on
policy issues in the form of recommendations, The Contractor agrees {o implement any
and all changes i providing Services hereunder as a result of a policy change
imptemented by the County. The Contraclor agrees ta act in an expeditious and fiscally
sound manner in providing the Courty with input regarding the time and cost to imptement
said changes and in executing the activities required to implement said changes.

ARTICLE 6. DELIVERY

6.1 Delivery of the Solution shall be according fo Appendix A “Scope of Services" and Appendix
C “Project Timeline”. All services perfoitied under this Agreement are contingent upon final
acceptance by the County.

6.2 Documentation. The Contractor shall provide electronic copies of the associated
Documentation as provided by the developer of the Solution o the County upon Go-Live,

ARTICLE 7. CONTRACT TERM

The Contract shall become effective on the date that#t is slgned by the County or the Contractor,
whichever is later arid shall continue through the last day of the 60th month, The County, at its
sole discretion, reserves the right to exercise the option to renew this Contract for a perlod of five
(5) additional years on a year-to-year basis. The County reserves the right to exercise its option
to extend this Conlract for up te one hundred-sighty {180) calendar days beyond the current
Contract period and will notify the Contractor-in-writing of the extension. This Contract may be
extended beyond the initial one hundred-eighty (180) calendar day extension period by mutual
agreement between the County and the Contractor, upon approval by the Board of County
Commissioners.

ARTICLE 8, HOSTING, MAINTENANCE, AND SUPPORT SERVICES

a) Contractor Obligations. Conltractor shall provide the County with the required hosting,
mainfenance, and support services for the Acouslic Gunshot Detection Solution as set
forth in the Scope of Services. : :

Page 4 of 45
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MIAMI-DADE COUNTY, FLORIDA

- DADE '

Contract No. REP-00327

b) Commencement of Maintenance. Maintenance shall commence upon “Ge Live" as
described in Appendix A "Scope of Services” and Appendix G "Project Timeline." The
charge for Maintenance isincluded in the Recurring Fees charged under this Agreement
and as further defined in Appendix B “Payment Schedule.”

ARTICLE 9. NOTICE REQUIREMENTS

All notices required or permitted under this Agreernent shall be in writing and shall be deemed
sufficiently served if delivered by Registered or Cerlified Mall, with return receipt requested; or
delivered personally; or delivered via fax or e-mail (if provided below) and followed with delivery-
of hard copy; and in any case addressed as follows:

{1) to.the MDPD Project Manager.

a)

Miami-Dade Police Department
Information Technology Services Bureau
9105 NW 25" Street

Doral, FL. 33172

Attention: Commander Jose Rivero
Phone: 305.471.1855

Fax: 305.471.1878
E-mailJRIVERO@MDPD.COM

and,

to the Contracting Officer:

b)

Miami-Dade County _
Internal Servicas Departinent, Procurement Management Division
111 N.W. 13 Street, Suite 1300

Miaml, FL 33128-1974

_ Attention: Brad Skinner
Phone: 305.375.1075
Fax: 305.375.56688
E-mail:BRADS@MIAMIDADE.GOV

{2) Tothe Contractor

ShotSpotter Inc,
7979 Gateway Boulevard, Suite 210
Newark, CA 94560-1156

Attention: Sonya Strickler - VP Finance Controfler
Phone: 510.794.3134
Fax: 408.716.3279

, E-mall: SSTRICKLER@SHOTSPOTTER.COM

Either party may at any time dasighate a different address and/or contact person by giving notice
as provided above to the: other party. Such notlces shall be deemed given upon receipt by the

addresses.

Page 5 of 45
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MIAMI-DADE COUNTY, FLOR[DA . Gontract No, REP-00327

ARTICLE 10. SUPPORT AND MAINTENANCE SERVICES

Contractor shall provide the County with Technical Support and Maintenance Services in the
manner outlined in Appendix A, "Scope of Services” for the Selution throughout thé terrn of this
Agreement, including any-options or extensions exercised by the County.

ARTICLE 11. PROTECTION OF SOFTWARE

11.1 No Reverse Engineering. The Counly agrees not to modify, reverse engineer, disassemble,
or decomplle the Software, or any partion thereof.

11.2 Ownership. County further acknowledges that alt copies of the Software in any form provided
by the Contractor are the sole property of the Contractor. The County shall not have any right,
title, or interest to-any such Software or copies thereof, except as provided in this Agreament, and
further shall secure and protect all Software and Documentation consistent with maintenance of
Conitractor's proprietary rights therein,

ARTICLE 12. SOFTWARE MODIFICATIONS

12.1 Software Enhancements or Modifications. The County may, from time to time, request that
the Contractor incorporate certain features, enhancements or modifications into the Software.
When reguiested by the Counly, the Contractor shall provide the requested Software
enhancements/modifications including all relevant source code, Upon the County's request for
such enhancements/modifications the Coundy shall prepare a Staternent of Work ("SCW’) for the
specific Project that shall define in defail the Services 1o ke performed. The Centracior shall
submit a cost and/or temporary revenue sharing proposal including all costs pertaining to
furnishing the Counly with the enhancements/modifications.

a) Afterthe SOW has been accepted, a detailed requirements and detailed design document
shall be'submitled illusirating the complete financial terms that govern the SOW, proposed
Project staffing, anticipated Project schedule, and othér information relevant to 1he Project.
Each SOW executed hereunder shall aulomat:cally incorporate fte terms and condilions
of this Agreement. Such enhancements or modifications shall become the property of the
County, Notmthstandmg the foregoing, pedormance of any such modifications shall not
compromise the Confractor's warranty obligations.

b) Foliowing the County's acceptance of all enhancements/modification, the Contréctor shall
provide the County, if so reguested with writteh conflrmation of the date the
enhancements/modification was applied to the Software, and any and all Ducumentahon
relating to ihe Software aind or enhancements/imodification thereto.

ARTICLE 13, IMPLEMENTATION SERVICES

a) If the Contraclor fails to provide deliverables within the time specified in Appendix C, or Jf
the Software Solufion andfor EqumenUDewces delivered fails to conform to the
requirements or are found o be defective in material or workmanship, then the County
may reject the delivered Software Solution andfor Equipment/Devices or miay accept any
item of Softwara Solution and/or Equipment/Devices and reject the balance of the
delivered Software Solution and/or Eqummen’dDevmes Tha County shall notify Confractor
of such rejection in writing and specify in such notlce, the reasons for such rejection.
Cantractor agreés fo deliver a fix or workaround replacement fot the Software Solullon
amdfor EquipmentDevices for such items of reéjecled Software Solutien andior
Equipment/Devices within fiffeen {15) business days of Contractor's receipt of the

Page 6 ol 45
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M{AMI-DADE COUNTY, FLORIDA - — Contract No. RFP-00327
County's rejection hotice. :

b} The Contractor shall bear the rigk of loss or damage to delivered Software Solution and/or
Equipment/Devices until the time the Project Manager cerlifies that the Solution(s) has
successfully completed the Solution Acceptance test whether stch loss.or damage crises
from acts er omissions {whether negligent or not) of the Cantractor or the County or from
any other cause whatsoevar, exsept loss or damage arising solely from the negligence or
willful acts of the County.

¢) Contractor agrees (o install the required hatdware at the locations specified. Contractor
agress to commence installation of the hardware according to the Implerentation
Schedule unless a different time for implementation |s otherwise mutually agreed upon by
the parties hereto. All implementation services will be performed during normal business
hours whenever possible, however some services 1o be provided may be required outside
of hormal business hours to accommodate County operations. Work to be perfarmed
outside normal business hours will be mutually agreed by both parties. Contractor shall
diligently pursue and complete such implementation services in accordance: with the
Implementation Schedule, so that such Hardware is in good working order and ready for
use by the dates set forth in the Implementation Schedule,

d) Coritractor agrees 1o do all things necessary for proper implementation of the entire
Solution and fo perform ts implementation obligations hereunder invan orderly, skillful and
expeditious ‘manner, with sufficient labor and. materials to ensure efficient and timely
completion of stich obligations, If applicable, Contractor shall coordinate with the Project

- Manager all work with all other Confractors and/or County personnel performing work to
compiete the installation of the Solution. The County shall be responsible for resalving all
dispules relating to County Owned Site access between Gontractor and/or County
personnel. Contractor shall provide all materials necessary to properly implement the
Solution. The County shall attempt fo provide reasonable working and securs storage
spage for the performance by Contractor of the implementation services described herein.

e) Unless othérwise agreed to by ihe County, Contractor agrees as part of the
implementation to perform all required services to successfully achieve all objectives set
forth in the scope of services, including, but not limited to, (a) Solution configuration; (b)
interface development; (c) software festing; (d) acceptance and user acceptance testing;
(e) fraining; () cooperating with all other vendors. supplying peripheral or ancillary
aquipment that will interface with the Solutien; and {g) any additional services necessary
to ensure Contractor's compliance with Article 12,

f) Solution testing shall consist of the tests described In the Scope of Services which are to
be conducted collectively by the Contractor and the County. The purpose of these tests Is
to demonstrate the complete operabilily of the Solution in conformance with the
requirements of the Contract. This will include an actual demonstration of all required
Solution functionality. All tests shall be In agcordance with test plans and procedures
prepared by Contractor and previously approved by the County. In ihs event of any
outstanding deficiencies at the conclusion of installation {esting, as determined by the
County, Contractor shall be respensible for instituting necessary corrective measures, and
for subsequently satisfactorily demonstrating andjor re-demonstrating perfermance of the
Solution.

ARTICLE 13. TESTS

The Contractor shall configure and program the. Solution to conform to the Scope aof Services.
The Software and .Equipment/Devices will be subject to several tests, including:a Solution
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MIAMI-DADE COUNTY, FLORIDA. o Contract No; REP-00327
Acceptarice test as further defined in the Scope of Services, Implementation Plan, and
Acceptance Criteria to be developed and agreed by both:parties. To assure Solution performance,
the County's Project manager wili coordinate all testing of the Solution and prov:de final
acceptance of Go-Live upon completion of ail mllestones and deliverables as oullined in the
Scops of Services. .

Fallure of the Solution to safisfy the acceptance criteria and conferm to the regulrements set forth
in the Scape of Sarvices by the timeframes sel farth in the lmplementat:on Timeline may resulflin
the County withholding payment uniil satisfactory acceptance is granted to lhe Contractor.

After final acceptance is granted, any modificafions, fixes, enhancements, and/or new releases
of the Solution require separaie testing perlods. and sign-off front the County Project Manager
prior io migrating it into the prodiction software. The testing protocol shall be as follows:

a) Contractor's Project Manager will provide written nofice to the County Project Manager of
modificalions, fixes, enhancements of the hardware, andfor new releases of the. software
avallable for testing.

b) The Contractor's Project Manager will coordipate all user acceptance tesling dates,
acceplance criteria, and training for the new functionality for the test group.

c} The County will be granted a timsframe agreed to by both parties in writing to perform
testing based on the outlined functionalily being delivered to the County on the
Acceptance Criteria sign off sheet,

d) The County's Project Manager will provide the Contractor with wriften notice of acceptance
(sign-off) or rejection {with dosumented material nonconformities in the functionality) within
5 busingss days, unless mare time Is needed, in which case the County will notify the

. Contractor in writing accordingly.

e) Defictencies found will be noted on the Acceptance Crileria sign off sheet and the
Contractor will be provided an opportunity to carrect the issuss, The Contracior will be
required to provide the County with an updaled timeline and work around (fix) within three
(3) business days unless additional time Is requested in writing and agreed by both parties.

f) Once the release is accepted, the functionality will be meved into the produslion module.
And upclafeddccume_ﬁgetion will bie provided to the County.

ARTICLE 14. REVIEWING DELIVERABLES

The Contractor agrees fo submit all Deliverables required to be submitted for review and approval
by the County in accordance with the specific requirements in the Scope of Services. The
Contractor understands thal the County shall have final approval o all Deliverables.

[n reviewing the De!werabies. the Contractor understands that the County will provide the
Contractor with:

a) a wiitten notification of the County's approval,

b) a written notification that each Deliverable is approved subject to the Contractor providing
prompt correction of a minor deficiency, or,

¢} in the case of a Deliverable that does not meet the requirements of the Agreement, a
wiitien notification of the County's disapproval. The County's disapproval notificatior will
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFP-00327
state with reasonable detail to sufficiently advise the Contractor of the basis on which.the
Deliverable was determined to be unacceptable.

The Contraclor understands that failure by the County to provide a notice of approval does. not
constitute approval.

Furthermore:

a) For each Deliverable made hereunder, the Counly shall determine whether the
Deliverable is approved as submitled, is approved subject 1o the correclion by the
Contractor of minor discrepancies, or whether it is unacceptable and therefore
disapproved.

b} Unless an extension of time has been granted by the County, within five business days
after receipt of the County's notification of "disapproval”, the Contraclor shali deliver to the
County the necessary ravisions and/or modifications for a second review by the County.

c) I after the second review period the Deliverable remains unagceptable for the County's
approval, the County may direct the Contractor to:

a. Proceed with the Work subject 16 the gorrection of all outstanding deficiencies
which led to the County's determination that a Deliverable was not acceptable for
approval on ot before a specific date established by the County for correcting such
deficiency or defictencies; or,

b. Suspend all Work being performed in regard to the execution of the Agreement,
excapt those services necessary for the corraction of outstanding deficlencies, untii
such time that all such outstanding deficiencies. have been corrected by the
Contractor and resubmitied 1o the County farapproval.

d) The County shall have the right to approve or accept part of any Deliverable. Any such
approval shall bé regarded as partial and conditional upon the County's approval or
acceptance of all aspecls of the Deliverable. The Contraclor must correct any deficiencies
within the time the County specifies for such-correction in the County's notice concerning
a partial approval {in¢iuding approvals subject 1o correction of minor deficiencies} ar, if no
time Is given, promptly. If the County does not subsequently approve or accept all aspects
of the Deliverable, the earlier canditional acceptance or approval may, in the scle absolute
discretion of the County, be regarded as void and of no effect.

ARTICLE 15. FEES, PAYMENT, AND PRICING

15.1 Fees. The Gounty shall pay the Fees or other considerations for the Software, Equipment,
and Documentalion as set foith on Appendix B "Price Schedule” attached hereta. All amounts
payable hereunder by the County shall be payable to the Contractor upon invoice as defined in
Appendix B, The County shall have no obligation to pay the Contractor-or any additional sum in
excess of this amount, except for a change and/or modification to the Agreement, which is
approved and executed in writing by the County and the Contracter. All Services undertaken by
the Contractor prior to the County's approval of this Agreement shall be done at the Contractor’s
risk and expense.

15.2 Travel, With respect to travel costs and travel related expenses, the Contractor agrees 1o

adhere to CH. 112.061 of tho Florida Statutes as thay pertain to oul-of-pocket expenses-including

employee lodging, transporiation, per diem, and all miscellaneous cost-and fees, The County

shall not be Jlabie far any such expenses thal have not been approved in advance, in wriling, by
: Page 9 of 45
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MIAMI-DADE COUNTY, FLORIDA Contract No. REP-00327 -
the County. ‘

15.3 Fixed Pricing. Prices shall remain firm and fixed for the term of the Agreement, including any
option or extension periods; however, the Contractor may offer incentive discounis to the County
at any time during the Agreement term, including any renewal or exlension thereof.

ARTICLE 16, METHOD AND TIMES OF PAYMENT

The Contractor agrees that under the provisions of this Agreement, as reimbursement for those
actual, reasonable and necessary costs incurred by the Contractor, which are directly aftribitable

. or properly allocable to the Services, the Contraclor may invoice the County periodicatly, pursuant
to Appendix B — Price Schedule. All invoices shall be taken from the books of account kept by the
Contractor, shall be supported by copies of payroll distribution, receipt bills or other documents
reasonably required by the County, shall show the County's contract number, and shall have a
unique invoice number assigned by the Contractor. It is the policy of Miami-Dade County that
payment for all purchases by Cotinty agencies and the Public Health Trust shall be made in a
timely manner and that interest payments be made on late payments. In accordance with Florida
Statutes, Section 218.74 and Section 2-8.1.4 of the Miami-Dade County Code, the time at which
payment shall be due from the County or the Public Health Trust shall be forty-five {45) days from
receipt of a propes invoice. The time at which payment shall be due to small businesses shall be
thirty (30) days from receipt of & proper invoice. All payments due from the County or the Public
Health Trust, and not made within the time specified by this section shall bear inferast from thirly
{30) days after the due date af the rate of one percent (1%) per month on the unpaid balance.
Further, proceedings to resolve disputes for payment of obligations shall be concluded by final
written.dedision of the County Mayor, or his or her designee{s), not later than sixty (60) days after
the date on which the proper inveice was received by the County or the Public Health Trust.

tn accordance with Miami-Dade County Implementing Order 3-9, Accounts Receivable
Adjustments, if money is owed by the Contractor to the County, whether under this Contract or
for any other purpose, the County reserves 1he right to retain such amount from payment due by
Counly to the Contractar under this Contract. Such retalned amount shall be applied to the amount
owed by the Contractor to the County. The Contractor shall have no further claim to such retained
amounts which shall be deemed full accord and satisfaction of the amount due by the County to
the Contractor for the applicable payment due herein.

Invoices and associated back-up docuimenlation shall be submitted in duplicate by the Contractor
to the County as follows: .

Miami-Dade Police Department

Fiscal Administration Bureau Accounts Payable
9108 NW 25" Street Room 3049

Doral, FL 33172

Alterifion: Esmeralda Nievas-Giron
Phone: 305.471.2520
E-mail: ENIEVES-GIRON@MDPD.COM -

The Counly may at any time designate a different address and/or confact person by giving. written
notice to the other party,

ARTICLE 17, INDEMNIFICATION AND' INSURANCE -

The Contractor shall indemnify and hold harmless the County and its officers, employees, agents
and instrumentalities from any and al! liability, losses or damages, including attorneys' fees and
Page 10 of 45
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MIAMI-DADE GOUNTY, FLORIDA ' Gontract No, RFP-00327
costs of defense, which the County or its officers, employees, agents or instrumentalities may
incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or nature
arising out of, relating to or resulting from the performance of this Agreement by the Contractor
or its employees, agents, servants, partners principals or subcantractors. The Contragctor shaill
pay all claims-and losses in connection therewith and shall investigate and defend all claims, suits
or actions of any kind or nature in the name of the County, where applicable, including appellate
proceedings, and shall pay all costs, judgments, and atlorney's fees which may issue thereon.
The Contraclor expressly understands and agrees thaf ahy insurance protection required by this
Agreement or othemwise provided by the Contractor shall in no way limit the responsibility to
indemnify, keep and save harmless and defend the County or its officers, employees, agents and
instrumentalities as herein provided.

Up‘on County's nofification, the Coniracter shall furmish to the Internal Services Department,
Procurement Management Dlvision, Ceriificates of Insurance that indicate thal insurance
coverage has been oblalned, which meets the requirermnents as outlined below:

a} Worker's Gompsnsation Insurance for all employees of the Contractor as required by
Florida Statute 440.

b} Public Liability Insurance on a comprehensive basis in-an amount not fess than $300,000
combined single limit per accurrence for bodily injury and property damage. Miami-Dade
County must be shown as an additional insured with respect to this coverage.

¢} Automobile Liability Insurance covering all owned, non-owned, and: hired vehicles used in
cannection with the Services, in an amount not less than $300,000 combined single fimit
per oceurrence for bodily injury and property damage.

d) Professional Liabilily Insurance. in an amount not tess than $1,000,000 per claim.

The company must be rated no less thén “A-" as fo management, and no less than "Class V(" as
to financlal strengih by A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject o the
approval of the County Risk Management Division,

OR
The company must hold a valid Florida Cerlificate of Authorily as shown in the latest “List of All
Insurance Companies Authorized or Approved to Do Business in Florida®, issued by the State of
Florida Department of Financial Services and are mernbers of the Florida Guaranty Fund. :

The mailing address of Miami-Dade County as the ceriificate holder must appear on the
certificate of insurance as follows:

Miami-Dade County.

111 N.W. 1st Street

Suite 1300

Miami, Florida 33128-1974

Compliance with the foregoing requirements shall not relleve the Contracior of this liability and
obligation under this sectich or under any other section in this Agreement,

Award of this Contract is contingent upon the receipt of the insurance documents, as required,
within ten (10} business days. If the insurance certificate is received within the specified
timeframe but not in the manner prescribed in this Agreement, the Contractor shall have an
additional five (5) business days to submit a corrected cerlificate fo the County, [f the Contracior
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fails to submit the required Insurance documents in the manner presoribed in this Agreement
within fifteen (15) business days, the Contractor shall be in default of the contractual terms and
condilions and award of the Contract may be rescinded, unless sich fimeframe for ‘submission
has been extended by the County.

The Contracter shall assure that the Certificales of Insurance required in conjunction with this
Section remain in full force for the term of the Cantract; including any renewal or extension. periods
that may be exercisad by the County. If the Cerfificate(s) of Insurance is scheduled to expire
during the term of the Contract, the successful Bidder shall submit new or renewed Certificate(s)
of Insurance to the County a minimum of ten (10) calendar days hefore such expiration. In the
evant that expired Certificates of Insurance are nof replaced or renewed to cover the Conlract
period, the County may suspend the Contract until the new or renewed certificates are recelved
by the County in the manner prescribed herein. If such suspension exceéds thirly (30) calendar
days, the County may, at its sole discretion, terminaie the Contract for cause and the Contractor
shall be responsible for all direct and indirect costs associated with such termination.

ARTICLE 18. WARRANTIES

a) Ownership. The Conlraclor represents thal it is the owner of the entire right, title, and
interest inand to the Acoustic Gunshot Detection Solution, and that it has the sole rlght to
grant llcenses there under; and that it has nol knowingly granted licenses there under o
any other entity that would restrict rights granted hereunder except as stated herein.

b) Limited Warranly. Contractor represents and warrants fo the County that the Acoustic
. Gunshot Detection Solution, when properly installed by the County, will perform
substantially as described in Contractor's then current Documentation for such Software

for a period of one year from the date of acceptance.

c) Hardware Warranty. Contractor represents and warrants to the County that the Acoustic
Gunshot Deteclion Solution devices and all associaled hardware shall include a one ysar
full warranty and suppart. -Extended warranty shall be offered for all dewces tpon
expiration of the included one year warranty.

ARTICLE 19. MANNER OF PERFORMANCE

aj) The Contractor shall provide the Services described herein in a competent and
professional manner salisfactory to the Counly in accordance with the terms and
conditions of this Agreement. The County shalt be entitied to a salisfactory performance
of all Services described herein and to full and prompt cooperation by the Contractor in all
aspects of the Services. At the request of the County, the Contractor shall prompfly
remove from the project any Contractor's employee, subcoptractor, or any other person
performing Services hereunder. The Contractor agrees that such removal of any of its
smployees does not require the termination or demotion of any employee by the
Contractor.

b) . The Contractor agrees to defend, hold harmless and indemnify the County and shall be
) liable and responsible for any and all claims, suits, aclions, damages and costs {including
attorney s fees and court costs) made against the Counly, occtrring on account of, arising

from or in conneclion with the removal and replacement of any Contractor's personnef

performing services hersunder at the behest of the County. Removal and replacement of .

any Confractor's personnel as used in this Article shall not require the termination and or
demotion of such Gontracler's personnel.
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c) The Contractor agrees that at all Umes it will employ, maintain and assign to the
performance of the Services a sufficient number of competent and qualified professiorials
and other personnel to meet the requirements to which reference is hereinafter made.
The Contractor agrees to adjust its persannel staffing levels or to replace any ils personnel
it s0 directed upon reasonable request from the County, shotld the County make a
determination, in its sole discretion, that said personne! staffing fs inappropriate or that
any individual is not performing in-a manner consistent with the requirements for such a
- position.

d) The Contractor warrants and represents that ite personnel have the proper skill, training,
background, knowledge, experience, rights, authorizations, integrity, character and
licenses as necessary to perform the Seivices described herein, in a competent and
professional manner.

) The Contraclor shail at all times cooperate with the County and coordinate its respective
work efforts to most effectively and efficiently maintain the progress in performing the
Setvices, _

f) The Contractor shall comply with all provisions. of ali federal, state-and loca! laws, statules,
ordinances, and regulations that are applicable to the petformance of this Agreement.

ARTICLE 20, EMPLOYEES OF THE CONTRACTOR

All employees of the Contragtor shall be cansldered to be, at all times, employess of the
Contractar under its sole direction and not employess or agents of the County. The Contraclor
shall supply competent emiployees. Miami-Dade County may require the Contractor to remove an
amployee it deems careless, incompetent, insubordinate or otherwise objectionable and whose
continied employmetit on County property is not in the best Interest of the County. Each
employee shall have and wear proper identification.

ARTICLE 21. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor s, and shall be, in the performance of all work services and activities under this
Agreement, an indepandent coritractor, and not an employee, agentor servant of the County. All
persons engaged in any of the werk o services performed pursuant to this Agresment shall at all
{imes, and in all places, be subject to the Contractor's sale direction, supervision and control. The
Contractor shall exercise control over the means and manner In which it and its employees
parform: the work, and in all respects the Contractot's relaticnship and the relationship of its
employees to the Counly shall be that of an independent contractor and not as employees and
agenits of the County.

The Contractor does not have the power or aulhority to bind the County in any promise,
agresment or representation other than specifically provided for In this Agreement,

ARTICLE 22."AUTHORITY OF THE COUNTY'S PROJECT MANAGER

a) The Contractor hereby acknowledges that the County's Project Manager will determine in
the first instance all questions of any nature whatsoever arising out of, under, or in
connection with, or in any way related to or on account of, this Agreement including without
limitations: questiotis as to the value, acceptabllity and fitness of the Services; questions
as to either party’s fulfilment of its obligations under the Contract; negligence, fraud or
misrepresentation bafore of subseguent to acceptance of the Conlraclar's Proposal;
questions as to the interpretation of the Scope of Services; and claims for damages,
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b)

compensation and losses,

The Contragtor shall be bound by all determinations. or orders and shall promptly comply
with every order of the Project Manager, inicluding the withdrawal or modification of any
previous order and regardless of whether the Contractor agrees with the Project
Managet's determination or order. Where ordérs are given orally, théy will be issued in
wriling by the Project Manager as soon thereafter as is practicable.

The Contractor must, In the final instance, seek to resolve every difference concerning the
Agresment with thé Project Manager, In the event that the Contractor and the Project
Marager are unable 10 resolve their difference, the Contractor may initiate a dispule in
accordance with the procedures set forth in this Arlicle. Exhaustion of these procedures
shall be a condition precedent lo any lawsuil permitted hereunder.

In the event of such dispute, the partles to this Agreement authorize the County Mayor or
designee, who may not be the Praject Manager or anyone associated with this Project,
acting personally, to decide all questions arising out of, under, or in connection with; or in
any way related to or on account of the Agreement {Inciuding but not limited fo claims in
the nature of breach of contract, fraud or misrepresentation arising either before ar
stibsequent to exscution hereof) and the decision of each with respect to malters within
the County Mayor's purview as set forth above shall be conclusive, final and binding on
parties. Any such dispute shall be brought, if at all, before the County Maycr within 10
days of the occurrénce, event or act out of which the dispule arises.

The County Mayor may base {his decisioh on such assistance as may be desirable,
including advice of experts, but in any event shall base the decision on an independent
and objeciive determination of whether Contractor's perfarmance or any Deliverable
meets the requirements of this Agreement and any speclfications with respect thereto set
forthy herein. The effect of any decision shall not be impaired or waived by any negatistions
or setflements or offers made In connection with the dispute, whether or not the County
Mayor participated thereln, -or by any prior decision of others, which priar decision shall be
deemed subject to reviaw, or by any termination or cancellation of the Agreement. All
such disputes shall be submitted in writing by the Contraclor io the County Mayor for a
decision, together with all -evidence. and: other perlinent information in regaird to such
guestions, in order that a fair and impartial decision may be made. Whenever the County
Mayor is entitled to exercise discretion or judgement or to make a determination or form
an opinion pursuant to the provisions of this Article, such action shall be fair and impartial
when exercised or taken. The County Mayor, as appropriate, shall render a decision in
writing and deliver a copy of the same to the Contractor. Except as such remedies may
be limited or waived elsewhere in the Agreement, Contractor reserves the right to pursue
any remedies available under law after exhausting the provisions of this Article. -

ARTICLE 23. MUTUAL OBLIGATIONS

a)

by -

This Agresment; including attachments and appendices to the Agreement, shall constitute
the entire Agreement between the parties with respect hereto and supersedes all previous
comminications and fepresentations or agreements, whether written or oral, with respect
to the subject matter hereto unless acknowledged In writing by the duly authorized
representatives of both parties.

Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of any
third party that is nol a parent or subsidiary of a party or olherwise related (by viriue of
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ownership ¢ontral or statutory controt) to a party.

c) In those situations where this Agreement imposes an ‘indemnity obligation on the
Contractor, the County may, at its expénse, elect fo participate in the defense if the County
should so choose. Furthermore, the Counly may at its own expense defend or settle any
such claims if the Contractor fails to diligently defend such claims, and thereafter seek
ihdemnity for costs from the Contraclaor,

ARTICLE 24. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its subcontractars and suppliers maintain,
complete and accurate records to substantiate compliance with the requirements set forth in the
Scope of Services. The Contractor and ils subcontractors and suppliers; shall retain such
records, and all other dacuments relevant to the Senvices furnished under this Agreement for a
period of three (3) years Trom the expiration date of this Agreement and any extension theréof,

ARTICLE 25. AUDITS

The County, or its duly authorized representatives -or governmental agencies, shall until the
expiration of three (3) years after the expiration -of this Agreement and any extension thereof,
have access to and the right to sxaniine and repraduce any of the Conlractor's books, documents,
papers and records and of its subcontractors and suppliers: which apply to all matters of the
County. Such records shall subsequently confarm to Generally Accepted Accounting Principles
requiremants, -as applicable, and shall anly address those transactions related to this Agreement,

Pursuant lo Saction 2-481 of the Miami-Dade Counly Code, the Contractor will grant ageess to
the Commission Auditor to all financial and performance related records; property, and equiprment
purchased in whole or in pari with government funds. The Contractor agrees to mainiain an
accounting system that provides accounting records that are supported with adequate
documentation, and adequate procedures for determnining the allowabllity and allocability of costs.

ARTICLE 26. SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute personnel for the key personnel identified by the
Confractor's Propasal, the Contractor must notify the County in writing and requast written
approval for the substitution at Jeast ten (10) business days prior to effecting such substitution.

ARTICLE 27, CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or ofherwise dispose of this Agreement,
including its rights, titte or interest in ar to the same or any part thereof without the prior written
consent of the Colinty.

ARTICLE 28. SUBCONTRACTUAL RELATIONS

a) If the Contractor will cause - any parl of this Agreement fo be performed by a
Subcontractor; the provisions of this Contract will apply to such Subcontractor and its
officers, agents and employees in ail respects as if it and they were employees of the
Contractor; and the Contractor will nat be in any manner thereby discharged from its
obllgations and liabilities hereunder, but will be liable hereunder for all acts and '
negligence of the Subconfractor, ifs ofﬁcers, agents, and employess, as if they were
employess of the Contraclor. The services performed by the Subcontractor will be-
subject to the provisions hereof as if performed directly by the Confractor.
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b} The Contractor, before making any subcontract for any portion of the services, will state
in writing to the County the name of the proposed Subcontractor, the portion of the
Services which the Subcontractor is to do, the place of buslness of such Subcontractor,
and such other information as the Courity may require. The County will have the right
to require the Conftractor not to award any subcontract 1o a person, firm or corporation
disapproved by the County.

) Before: entering into any subcontract hersunder, the Contractor will inform the
Subcontractor fully and completely of all provisions and requireménts of this Agreement
relating either directly or indirectly to the Services to be performed. Such Services
performed by such Subcontractor will strictly comply with the requirements of this
Contract,

d) In order to qualify as a Subcontractor satisfactory to the County, in addition to the other
reguirements herein provided, the Subcontractor must be prepared to prove to the
satisfaction of the County that it has ihe necessary fec:l]lties skill and experience, and
ample financial resources lo perform the Services in a satisfaclory manner. To be
considerad skilled and expérienced, the Subcontractor must showto the satisfaction of
the County that it has satisfactorily performed services of the same general type which
is required to he peiformed under this Agreement,

e) The County sh_ali have the right fo withdraw its consent to a subcontract if it appears to
thé Counly that the subcontract will delay, prevent, or otherwise impair the performance
of the Contractor’s obligations under this Agreement. All Subcantractors are required to
protect the confidentiality of the County's and County's proprietary and confidential
information. Contractor shall furnish to the County copies of all subcontracts between
Contractor and Subcontractors and suppliers hereunder, Within each-such subcontract,
there shall be a clause for the benefit of the County In the event the County finds the
Contractor in breach of this Contract, perraitting the County to request completion by the
Subcontractor of its performance obligations under the subcontract. The clause shall
include an option for the County lo pay the Subcontractor direclly for the performance
by such Subcontractor. Notwithstanding, the foregoing shall neither convey nor imply .
any obligation or liabilily on the part of the County to any subcontractor hereunder as
moze fully described hetain,

ARTICLE 29. ASSUMPTION; PARAMETERS, PROJECTIONS, ESTIMATES AND
EXPLANATIONS

The Contractor understands and agrees that any assumplions, parameters, projections,
estimates and explanations presented by the County were provided to the Centractor for
evaluation purposes only, However, since these assumplions, parameters, projections, estimates
and explanatlons represent predictions of future events the County makes no representations or
guarantees; and the County shall nol be responsible for the accuracy of the assumptions
preserted; and the Counly shall not be respensible for conclusions 1o be drawn therefrom; and
any assumplions, parameters, projections, estimates and explanations shall not form the basis of
any claim by the Centractor. The Contractor accepls all risk associated with using this
information,

ARTICLE 30. SEVERABILITY

* If this Agreement contains any provision found to be unlawful, the same shall be deemed to be
of no effact and shall be deemed stricken from this Agreement without affecting the binding force
of this Agreement gis it shall remain after omitting such provision.

Page 16 of 45 :
Rev. B/11/2016.

oZf




R

MIAMI-DADE COUNTY, FLORIDA Contract No. REP-00327
ARTICLE 31. TERMINATION AND SUSPENSION OF WORK

a)

b)

d)

)

f)

g)

The Counly may terminate this Agreement if an individual or corporation or other entity
aliempts to meet {ls coniractual obligation with the County through fraud,
misrepresentation or matarial misstaterment.

The County may, as a further sanction, ferminate or cancel any other contract(s) that such
individual or corporation or other entity has with the County and thal such individual,
corporation or other entity shall bs responsible for all direct and indirect costs asseciated
with such termination or canceltation, including attorney's fees.

The foregoing notwithstanding, any individual, corporation or other enfity which attempts
to meset its contractual obligations with the County through fraud, misrepresentation or
material misstatemant may be debarred from County contracting for up to five (6) years in
aceordance with the County debarment procedures. The Contractor may be subject o
debarment for failure to perform and all other reasons set forth in Section 10-38 of the
Counly Code.

In addition to cancellation or termination as otherwise provided in this Agreement, the
County may at any {ime, in its sole diseretion, with or without cause, terminate this
Agraement by wrilten nolice to the Centractor.

In the event that the County exercises its right to terminate this Agreement, the Contractor
shall, upon receipt of such notice, unless ctherwise directed by the County:

i, stop work on the date specified in the notice ("the Effective Terminalion Date");

ii. take such action as may be necessary for the protection and preservation of the
Gounty's materials and property;

iil. cancel orders;

iv. assign to the County and deliver to any [ocation designated by the County any non-
cancelable orders for Deliverables that are not capable of use except in the
performance of this Agreement and has been specifically developed for the sole
purpose of this Agreement and not Incorporated in the Services;

v. take no action which will increase the amounts payable by the County under this
Agreement; and

Inthe event that the County exercises its right to terminate this Agreement, the Gontractor
will be compensated as stated in the payment Articles herein for the:

i.  portion of the Services completed in accordance with the Agreement up to the
Effective Termination Date; and

ii.  non-cancelable Deliverables that are not capable of use except in the performance
of this Agreement and has been specifically developed for the sole purpose of this
Agreement, buf riot incorporated in the Services.

All compensation putstiant to this Article are subject to audit.
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ARTIGLE 32. EVENT OF DEFAULT

a)

b)

An Event of Default shall mean a breach of this Agreement by the Confraclor. Without
(imiting the generality of the foregoing, and in addition fo those instances referred to herein
as a breach, an Event of Defaulf shall include the following:

i. fthe Contraclorhas riot delivered Dellverables on a timely basis;

"ii. the Contractor has refused or failed to supply eriough properly skilled staff personnel;

iii. the Contractor has falled to-make prompt payment to subcontractors or suppliers for
any Services;

iv, the Coniractor has become insolvent (other than as interdicted by the bankrupicy
laws), or has assigned the proceeds received for the benefit of the Contractor's
creditors, or the Contractor has taken advantage of any insoilvency statute or
debtor/creditor law or if the Confractor's affalrs have been pul in the hands of a
receiver;

v. the Contractor has failed to obtain the approval of the County where required by this
Agreetnent;

vi. the Contractor has failled to provide "adequate assurances” as required under
subsection b below,

vii. the Contractor has failed in the represeriation of any warranties stated herein.

When, in the opinion of the County, reasonable grounds for uncertainty exist with respect
to the Conftractor's ability to perform the Services or any portlon thereaf, the County rnay
request that the Contractor; within the imeframe set forth in the'County's request, provide
adequate assurances to the County, In writing, of the Contracter's ability to perform in
accordance with the terms of this Agreement, Untii the County receives such assurances,
the Counly may reguest an adjustmant fo the compensation received by the Contractor
for portions of the Services which the Contractor has not performed. In the event that the
Contractor fails to provide to the County the requested assurances within the prescribed
timeframe, the County may:

i,  treat such failure as a repudiation of this Agreement; and

il.  resort to any remedy for breach provided herein or at law, inclhding but not limited
to, taking over the performance of the Services or any part thereof either by itself or
through others.

In the event the Counly shall terminate this Agreement for default, the County or its
designatad representatives may-immediately take possession of all apphcable squipment,
matarials, products, docurmentation, reports and data.

ARTICLE 33. NOTICE OF DEFAULT - OPPORTUNITY TQ CURE

If an Event of Default occurs in the determination of the County, the County may so notify the
Contractor ("Default Notice"), specifying the basis for such default, and advising the Contractor
that such default must he cured |mmedlately or this Agreement with the County may be
tarminated. Notwithstanding, the County may, in its sole discretion, allow the Contractor to rectify
the defaull to the Caunty's reasonable satisfaction within a thirly (30) day perigd. The County
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may grant an additional period of such duration :as the County shall deem appropriate without
waiver of any of the Gounty's tights hereunder, so long as the Contractor has commenced curing
such default and is effectuating a cure with diligence and continuity during such thirty {30) day
period or any otherperiod which the County prescribes. The default notice shall specify the date
the Contractor shall discontinue the Services upon the Termination Date.

ARTICLE 24. REMEDIES IN THE EVENT OF DEFAULT

If an Event of Default occurs, the Contractor shall be liable for all damages resulting from the
default, including but not limiled to:

a) lost revenues;

h) the difference batween the cost assoclated with procuring Services hereunder and the
amount actually expended by the Gounfy for re-prosurement of Services, Including
procurernent and administrative costs; and

¢l such other direct damages.

The Contractor shall:also remain liable for any liabilities and clalms related to the Contractor’s

defauit. The County may also bring any suit or proceeding for specific performance or for an

injunetion,

ARTICLE 35. PATENT AND COPYRIGHT INDEMNIFICATION

a) The Contractor shall not infringe on any copyrights, rademarks; service marks, trade
secrats, patent rights, other intellectual property rights or any other third party propristary
rights in the performance of the Work.

b} The Contractor warrants that all Defiverables furnished hereunder, including but not limited
io: equipmant, programs, documenialion, softwate, analyses, applications, methods,
ways, processes, and the like, do not infringe Upon or violate any copyrights, trademarks,
service marks, trade secrets, patent rights, other intellectual property rights or any other
third party proprietary rights.

) The Contractor shall:be liable and responsible for any and all claims made against the
County for infringement of patents, copyrights, service marks, trade secrets or any other
third party proprietary rights, by the use or supplying of any programs, documentation;
software, analyses, applications, methods, ways, processes, and the liks, in the course of
performance or completion of, or in any way connected with, the Worl, or the County's
continued use of the Deliverables furnished hiereunder.  Accordingly, the Contractor al its
own expense, including the payment of attorney's fees, shall indemnify, and hold harmless
the Qounty and defend any action brought agalnst the County with respecl lo any claim,
demand, cause of action, debt, or liability.

d) in the event any Deliverable or anything: provided to the County hereunder, or portion
thereof is held to conslitute an infringement and its use is or may be enjoined, the
Contractor shall have the obligation to, at the County's option fo () modify, or require that
the applicable subcontractor or supplier modify, the alleged infringing item(s) at its own
expense, without impairing in any respect the functionality or performance of the item(s),
or (i} procure for the County, at the Gontractor's expense, the rights provided under this
Agreement to use the item(s).
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e)

The Contraclor shall ba so!ely responsible for determining and informing the County
whether a prospective suppher or subcortractor is a party to any litigation involving patent
or copyrrght infringement, service mark, trademark, viclation, or proprietary rights clalms
or is subject to any injuriction which miay prohibit it from providing any Deliverable
hereunder. The Conlractor shall enter into agreements with all suppliers and
subcontractors at the Coniractor's own risk. The County may reject any Deliverable {hat
it believes to be the subject of any such litigation. or injunction, or if, in the County's
judgment, use thereof would delay the Work or be unlawful,

ARTICLE 36. CONEIDENTIALITY

a)

b)

All Developed Warks other materials, data, transactions of all forms, financiat information,
documentation, inventions, designs and methods oblained from. the County in connection
with the Services performed under this Agreement, made or developed by the Contractor
or ils suhcontractors in the course of the performance of such Services, or the results of
such Services, or which the County holds the proprietary tights, constitute Confidential
Information and may not, without the prior wrilten consent of the County, be used by the
Contraclor or its employees, agents, subcontractors or suppliers for any purpese other
than for the henefit of the Gounty, unless required by law. In addition te the foregoing, all
County employee information and County finaricial information shall be considered
Confidential mformation and shall be subject to.all the requirements stated herein. Neither
the Contractor nor ils employees, agents, subcontractors or suppliers may sell, transfer,
publish, disclose, display, license or otherwise make available to others any par of such
Confidential 1nformal|on without the prior writlen consent of the Counfy. Additionally, the
Contractor expressly agrees to be bound by and to defend, Indemnify and hold harmless
the County, and their officers and employees from the breach of any federal, state or local
law in regard o the privacy of individuals.

The Contractor shall advise each of its employees, agenis, subcontractors and suppliers
who may be exposed to such Confidential Informationi of their obligation to keep such
information coniidential and shall promptly advige the County in writing If it learns of any
unauthorized use or disclosure of the Confidential Information by any of its employess or
agenls, or subcontractor's or supplier's. employees, present or former. In additlon, the
Contractor agrees to codperate fully and provide any assistance necessary lo ensure the
confidentiality of the Genfidential information.

It is understood and dgreed that in the event of a breach of this Arficle damages may not
be an adequate remady and the County shall be entitied to injunctive rellef to resirain any
such breach or threatened breach. Unless otherwise requested by the Counly, upon the
completion of the Services performed hersunder, the Contractor shall immediately turn
over to the County all such Confidential Inforrnation existing in tangible form, and no coples
thereof shall be retained by the Contractor or Its employees, agents, subcontractors or
suppliers without the prior written consent of the County. A certificate evidencing
compliance with this provision and signed by an officer of the Conlractor shall accompany
such materials.

ARTICLE 37. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the stipulations
of Florida's Public Records Law.
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The Contractor acknowledges thal all computer software in the County's possession may
constitute or contain information or materials which the County has agreed to protect as
proprietary Information from digclosure or unauthorized use and may also constitute or contain
information or materials which the County has developed at its own experise, the. disclosure of
which could harm the County's proptietary interest therein.

During the tetm of the contract, the Contracter will not use directly or indirectly for itself or for
others, or publish or disclose te any third parly, or reémove from the County's property, any
computer programs, data. comnpllations, or other software which the County has developed, has
used ot is using, is holding for use, or which are otherwise in the possession of the County
(hereinafter "Computer Software"). All third-party license agreements must also be honored by
the contractors and their employess, excepl as authorized by the County and, if the Computer
Software has been leased or purchased by the County, all hired party license agreements musi
also be honored by the contractors’ employees with the apbraval of the lessar or Conlfractors
thereof. This includes mainframe, minis, telecommunications, personal compulers and any and
all information lechnology software,

The Contractor will report to the County any information discovered or which is disclosed to the
Contractor which may relate to the improper use, publication, disclosure or removal from the
County's property of any information technology sofiware and hardware and will take such steps
as are within the Contractor's authority to prevent improper use, disclosure or removal.

ARTICLE 38. PROPRIETARY RIGHTS

a) The Contractor hereby acknowledges and agrees that the County refains all rights, title
and interests jn and to all materials, data, documentation and copies thereof furnished by
the County to the Cantractor heretnder. The Contractor hereby acknowledges and
agrees that the County retains all rights, {itle and interests in and to all materials, dala,
documantation and copies thereof furnished by the Confracior to the County andfor
created by the Contractor for delivery o the County, even if unfinished or in process, as a
result of the Services the Conlractor performs in connection with this Agreement, including .
all copyright and other proprietary rights therein, for the sole purposes of i) electronic
dissemination on the County's LEAP platform, i) disseminatiori to third parties for use in
regional gun violence reduction initiatives, and i) on a case by c¢ase basis for crime
investigation purposes. In the event that the County wishes to disseminate materials,
data, documentation, or coples thereof for purposes not specifically defined above, the
County will contact and inform the Contractor prior to such dissemination, Nothing herein
is meant to limit, amend, or modify the County's obligations fo comply with Florida Public
Records Laws.or any other applicable legal obligation.

The Contractor shall retain all rights, title and interests in and to all materials, data,
documentation and copies thereof furnished by the Contractor to the Caunty as a result of
the Services the Contractor performs in connection with this Agreement, including ali
copyright and other proprietary rights therein, for internal use such as research and
development, for inclusion in national gunfire indices or priorities, or for license or sale 1o
third parties {(excluding press ormedia) to be used for research or analytical purposes for
example, but not by way of limitation, gunshot viclence statistics or studies, or for other
law enforcement-related purposes.  Submission or distribution by the Contractor to mest
official regutalory requirements or for other purposes in connection with the performance
of Services under this Agreement shall not be construed as publication in derogalion of
the County's copyrights or other proprietary rights.
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b)

¢)

All rights, title and interest in and to certain inventions, ideas, designs. and methods,
specifications and other documentation refated thereto developed by the Contraclor and
its subcontractors specifically for the Counly, hereinafter referred to as "Developed Works"
shall becomie the propery of the Caunty.

Accordingly, neither the Contractor nor its employees, agents; subcontractors or suppliers
shall have any proprietary interest in such Developed Works. The Developed Works may
not be ufilized, repreduced or distributed by or on behalf of the Contracter, or any
employee, agent, subcontractor or supplier thereof, without the prior written consent of the
County, except as required for the Contraclor's performanceé hersunder.

Except as otherwise provided in subssctions a, b, and ¢ above, or elsewhere herein, the
Contractor and its subcentractors and suppliers hereunder shall retain all proprietary rights
fn and to all Licensed Software provided hereunder, that have not been customized to
satisfy the performance criferia set forth in the Scope of Services. Notwithstanding the
foregoing, the Contractor hereby grants, and shall reguire that its subcontractors: and
suppliers grant, if the County so desires, an irrevocable and unrestricted right and license
to use, duplicate, disclose andfor permit any other person(s) or entity(les) to use ali such
Licensed Software and the associafed specifications, technical data and other
Documentation for the operations of the Counly or entities controlling, controlled by, under
commeon control with, or affiliated with the County, or organizations which may hereafter
be formed by -or become affillated with the County. Such license specifically includes, but
is not limited to, the right of the County to use and/or disclose, in whole or in pan, the
lachnical documentation and Licensed Software, including source code provided
hereunder, to any person or eritity outside the County for such person's or entity's use in
furnishing any andfor all of the Deliverables provided hereunder exclusively for the County
or entities controlling, controlled by, under cammion control with, or affifiated with the
Caunty, or organizations which may hereafter be formed by or become affiliated with. the
County. No such License Software, specifications, data, documentation ar related
information shall be deemed to have been given in. confidernce and any statement or
legend to the cantrary shall be void and of no éffect.

ARTICLE 39. VENDOR REG[’STRATION&ONFLIGT OF INTEREST

a) Vendor Registration

The Contractor shall be a registered vendor with the County — Iniernal Services Depariment,
Procurement Management Division, for the duration of this Agreement. In becoming a Registered
Vendor with Miami-Dade County, the Contractor confirms its knowledge of and commitment to
comply with the following:

1. #ami-Dade County Ownership Disclosure Affidavit

{Seclion 2-8.1 of Ihe Counly Code)} 5. Miami-Dade County Dehament Disclosure Affiavit
) {Section 10.30 of the Counly Code)
2. Miami-Dade Counly Employment Disclosure Affldavit _ _ o
{Saction 2.8-1(d)(2) of the Counly Cade) & Mlami-Dade Caunty Vendor Obifgation to County
Affidavit
3. Miami-Dade Employment Drug-free Warkplace
Certilication {Section 2-8.1 of the Couniy Code)
(Seclion 2-8,1.2(b) of the Counly Gode)
_ . 7. Mfaml.-Dade Couniy Code of Business Ethics
4, Miami-Dade Disabilily and Nondiscrimination Anidavit
Affidavit
[Section 2-8.1.5 of the County Code) _
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(Section 2-8,1()-and 2-11(b}(1) of the County Cade fiwatigh provided. Ii no FEIN exists, the Soclal Security Number
(6} aridf (8) of the Counly Cade and Seclion2-11.1{c) of ihe of he owner or individual musl be provided. This bumber
Cariny Cotég) becomes Conlraclar’s “Counly Vendor Number”. To
: comply with Seclion 419.071(5) of lhe Florida Sialules
8. Miami-Dade County Famlly Leave Afffdayit relaling ta thi coltectlan of anindividual's Sotial Security
{Article V of Chapler 11 of the Counly Code} Number, be aware Thal the County requests the Sotlal
L Securily Number for lhe followlng purposes.
9. Miami-Dade County Living Wage Affilavit * Identification of individual agcount records

{Soclion 2-8.9 of llie Caunty Code). * To make payments-lo individual/Gantractor for

goods and services provided to Mlami-Dade:

10. Mlami-Pade County Dontestle Leave and Reporfing Counly
Affidavif ) = Tax reporiing purposes.
{Article 8, Sacfion 11A-60 11A-67 of {he Counly Code) = To pravide a unigue idenlifier In The vendor

database thal may be used [or searching and

14. Subconiracfing Practices sofing deparimental records

{Ordinance 97-36)

] _ . 17. Olfice of the Inspector General
12, Miaml-Dade Counly E-Verify Affidavit {Seclion 2-1076 of the Gounly Code)
(Execullve Order 11-16)

18.. Small Business Enterptises

13. Subcanfractor /Supplierilsting The Counly endeavars to oblain e pardicipalion of all
{Section 2-8.8 ol the Covnly Cods) : small busingess enlerprises pursuaril 10 Seclions 2-8.2, 2-
8.2.3 and 2-8.2.4 of the Counly Code and Tille 48-of the

14, Enviromnentally Accepfable Packaging Code of Faderal Regulalions.

(Resolutlon R-738:92
; 19, Antifrust Laws
15. W.8 and #108 Forms By acceplance of any ¢onlrast, the Conleactor agress 1o
(as required by e lnterna! Revenue Service) comply with all antilrust s of the Uniled Stales and the

Slale of Florida.
18, FEIN Number or Soclal Security Number
In order lo eslablish a Tle, the Conlractor's- Federal
Employer Identification Number (FEIN) musl be

b} Conflict of Interest

Section 2-11.1{d} of Miami-Dade County Code requires that any County employee or any member
of the employee’s immediale family who has a controlling financial interest, direct or indirect, with
Miami-Dade County ot any person or agency acting for Miami-Dade ‘County, competing or
applying for a contract, must first request a conflict of interest opinion from the County's Ethics
Comimission prior to thelr or their immediate family mamber's entering into any conltract or
fransacting any business through a firm, corporation, parlnership or business entity in which the
employes or any member of the emp!oyee s immediate family has a controlling financial interest,
direct or indirect, with Miami-Dade County or any person or agency acting for Miami-Dade County.
Any such contract or busingss engagement entered in violation of this subsection, as amended,
shall be rendered voidable. All autonomous personnel, quasi-judicial persohnel, advisory
persannel, and employees wrshmg to do business with the County are hereby advised they must
comply with the applicable provisions of Section 2-11.1 of the Miami-Dade County Code relating
to Conflict of Interest and Code of Ethles. In accordance with 2+11,1 (y), the Miami Dade County
‘Commission on Ethics and Public Trust (Ethics Commisslon) shall be empowered to review,

interpret, render advisory opinions and letlers of instruction and enforce the Conflict of Inferest
and Code of Ethics Ordinance.

ARTICLE 40. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right to relain the
services of an lndependent Private Seclor Inspector General (hereinafter "IPSIG"), whenever the
County deems it appropriate to do se. Upan written notice from the:County, the Contractor shall
make available to the IPSIG retained by the County, all requested records. and documentation
pertainingto this Agreenvent for inspection angd reproduction. The County shall be responsiste
forthe payment of thesa IPSIG services, and under ho circumstance shall the Contractor's prices
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and any changes therelo approved by the County, be inclusive of any charges relating to these
tPSIG services. The terms of this provision apply tb the Contraclor, its officers, agents,
employees, subcontractors and assigness, Nothing contained in this provision shall impair any
independent right of the County to conduct anh audit or investigate the operations, activities and
performance of the Contractor in connection with this Agreement. The terms of this Article shall
not impose any liability on the County by the Contractor or any third party.

Miami-Dade County Inspector General Review

According to Section 2-1076 of the Code of Miami-Dade County, Miami-Dade County has
established the OHi¢e of the Inspector Genéral which may, on a random basis, perform audits on
all County contracts, throughout the duration of said contracts. The cost of the audit for this
Contract shall be one quarter (1/4} of one (1) percent of the tolal conlract amount which cost shall
be included in the fotal contract amount. The audit cost will be deducted by the County from
progress payments to the Gonlractor, The audit cost shall also be included in all change orders
and all contract renewals and extensions.

Exceplion: The above application of one quarter (1/4) of one percent fee assessmernt shall not
apply to the following contracts: (a) IPSIG contracts; (b) contracts for legal services; (¢) coniracts
for financial advisory services; (d) auditing contracts; () facility rentals and lease agreements; {f)
concassions and other rental agreemants; {g) insurance contracts; (h) revenue-generating
contracts; {1} contracts where ah IPSIG Is assigned at the time the contract is approved by the
Cormission; (j) professional service agreemeits under $1,000; (k) management agreements; (i}
smiall purchase orders as defined in Miami-Dade County Administrative Order 3-38; {m) federal,
state and local government-funded grants; and (n) interlocal agreements. Notmthstandmg the
foregoing, the Miami-Dade Counfy Board of County Comimissioners may authorize the
inclusion of the fee assessment of one .quarter (1/4) of one percent in any exempted
contract at the timeé of award.

Nething contalned above shall in any way limit the powers of the Inspector General to perform
audits on all County contracts including, but not limited to, those contracts specilically exempted
above. The Miami-Dade County (nspector General is authorized and empowered to review pasl,
present and proposed County.and Public Health Trust contracls, transactions, accounts, reécords
and programs. In addltion, the Inspector General has the power to subpoena wilnesses,
administer aaths, require the production of records and moniter existing projects and programs.
Monitoring of an existing project or program may include a repoit concerning whether the project
{5 on time, within budget and In conformance with plans, specifications and applicable law. The
Inspector General is empowered lo analyze the necessity of and reasonableness of proposed
change orders to the Confract. The Inspector General shall have the power to audit, investigate,
monitor, oversee, inspect and review operations, acfivities, performance and procurement
pracess, including but not limited to project design, specifications, proposal submittals, activities
of the Contractor, its officers, agents and employees, lobbyists, County staff and_elecied officials

+ 1o ensure compliance with contract specifications and fo detect fraud and corruption.

Upon written: notice to the Contractor from the Inspector General or IPSIG retained by the
inspector General, the Contractor shall make all requested records and documents available to
the Inspector General or 1PSIG for inspection and copying. The Inspector Gensral and IPSIG
shall havethe right to inspect and copy alt docuiments and recordsin ihe Contractor's possession,
custody or control which, in the Inspeclar General's aor IPSIG's sole judgment, pertain to
perfarmance of the contract, Including, but not limited to original estimate files, change. order
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astimate files, workshests, proposals and agreements form and which successiul and
unsuccessful subcontractors and suppliers, all project-related correspandence, memoranda,
instructions, financial documents, consiruction documents, proposal and contract documents,
back-charge documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends recelved, payroll and personnel records,
and supporting dogumentation for the aforesaid documents and records.

ARTICLE 41, LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Canlractor agrees lo comply, subject to applicable: professional standards; with the provisions of
any and all applicable Federal, State and the County orders, statutes, ardinances, rules and
regulations which may pertain to the Services required under this Agreement, including, but not
limited to:

ay Equal Employment Opportunity {EEOJ, in compliance with Executive Order 11246 as
amended and applicable to this Contract.

b) Miami-Dade County Florida, Department of Small Business Developrrent Participation
Provisions, as applicable to this Contract.

c) Environmental Pratection Agency (EPA), as applicable to this Contract.
d) "Conflicts of Interest” Section 2-11 of the County Code, and Ordinance 01-199,
e) Miami-Dade County Code Section 10-38 “Debarment”.

f) Miami-Dade County Ordinance 99-5, codified at 11A-60 et. seq..of Miami-Dade Code
pertalning to complying with the County's Domestic Leave Ordinarnice.

g) Miam}-Dade County Ordinance 99-152, prohibiting the presentation, maintenance, or
prosecution of false of fraudulent claims against Miami-Dade County.

The Contragtor shall hald all licenses and/or certifications, obtain and pay for all permits and/or
inspections, and comply with all laws, ordinances, regulations and building code requirements
applicable to the work required hereln. Damages, penalties, and/or fines imposed on the County
or Contractor for failure to oblain and maintain requlred licenses, cerifications, permits and/or
inspections shall be borne by the Contractor. The Project Manager shall verify the certification{s},
license(s), permit(s), etc. for the Contractor prior to authorizing wortk and as needed.

Notwithstanding any other provision of this: Agresment, Contractor shali not be required pursuant
to this Agreerment to take any action or abstain from taking any action If such action or abstention
would, In the good faith delermination of the Contractor, constitute a violation of any. faw or
regulation to which Contractor Is subjecl, including but not limited to laws and regutations requiring
{hat Centractor condugt its operations in a safe and sound manner.

ARTICLE 42. NONDISCRIMINATION

During the performance: of this: Gantract, Cantractor agrees to not discriminate against any
employee or applicant for employment becauseof race, coler, religion, ancestry, national origin,
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sex, pregnancy, age, disability, marital status, familial status, sexual orientalion, gender identity
or gender expression, stalus as victim of domestic violence, dating violence or stalking, or veteran
status, and on housing related contracts the source of income, and wiil take affirmative action to
ensure that employees and applicants are afforded equal employment opportunities without
discrimination. Such action shall be faken with reference to, but not fimited to: recruitment,
employment, terminalion, rates of pay or other forms of compensation, and selection for training
or refraining, including apprenticeship and on the job training, :

By entering. into this Coniract, the Gontractor altests that il Is not In violation of the Americans
with Disabllities Act of 1990 (and related Acts) or Miami-Dade County Resolution No. R-385-
95. If the Contractor or any. owner, subsidiary or other firm afflliated with or related to the
Contractor is found by the responsible enforcement agency or the County o be in violation of the
Act or the Resolution, such violation shall render this Coniract void. This. Contract shall be void
if the Contractor submits a false affidavit pursuant to this. Resolution. or the Contractor violales
the Act or the Resolution during the term of this Contract, even if the Contractor was not in
violation at the. time it submilted its affidavit.

ARTICLE 43, CONFLICT OF INTEREST
The Gontractor represents that;

) No officer, director, employee, agent, or othier consultant of the County of a meriber of
the immediate family or household of the aforesaid has direclly or indirectly received or
been promised any form of benefit, payment or compensation, whether tangible or
intangible, In connection with the award of this Agreement.

by There are no undisciosed persons or entities interested with the Contractor in this
Agreement. This Agreement is entered into by the Contractor without any connection with
any other enfity or person making a proposal for the same purpose, and without collusion;
fraud or conflict of interest, No elected or appointed officer or officlal, director, employee,
agent or other consultant of the Caunty, or of the State of Florfda (including elected and
appointed mermbers of the legislative and executive branches of government), or a
member of the immediate family or household of any of the aforesaid:

i} s interested on behalf of or through the Contractor directly or indirectiry in any marinar
whatsoevet in the execution or the performance of this Agreement, or in the services,
supplies or work, ta which this Agreement relates-or inany portion of the revenues; or

i) is an employee, agent, advisor, or consultant to the Contracter or to the best of the
Contractor's knhowledge any subcontractor or supplier to the Contractor.

¢} Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or
affiliate of the Contractor shall have an interest which is in conflict with the Contractor's
falthful performance of its ebligation under this Agreement; provided that the- County, in
its sole discretion, may consent inwriting 1o such a relationship, provided the Contractor
pravides the County with a wrilten nofice, in advarice, which identifies all the individuals
and entities involved and sets forth in detall the nature of the relationship and why it is in
the County's best interest to consent o such relationship.
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d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with
respect to conflict of interest. In the event there is a difference. betwaen the standards
applicable under this Agresment and those provided by statute, the stricter standard shall
apply.

e) in the event Contractor has no prior knowledge of a conflict of interest as set forth above
and acquires information which may: indicate that there may be an actual or apparent
violation of any of the above, Contraclor shall promptly bring such information to the
attention of the County's Project Manager. Contractor shall thereafter cooperate with the
County's review and investigation of such information, and comply with the instructions
Contractor receives from the Projéct Manager in regard to remedying the situation.

ARTICLE 44, PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

‘Undér fio circurnstances shal! the Contractor without the express writlen consent of the County:

a) Issue or permit to be issued any press release, advertisement or literature of any kind
which refers tothe County, or the Work being performed hereunder, unless the Contractor
first obtains the written approval of the Counly. Such approval may be withheld if for ary
reason the County believes that the publication of such information would be harmful io
the public interest or is In any way undesirable; and :

b) Communicate (i any way with any conlracior, department, board, agency, commission or
other organization or any person whether governmental or private in ¢connection with the
Services ta be performed hereunder except upon prior written approval and instruclion of
the Gounty; and

o) Except as may be required by law, the Confractor and its employess, agents;
subcontractors and suppliers will not represent, directly or indirectly, that any product or
service provided by the Contractor or such partles has been approved or endorsed by the
Counly. '

ARTICLE 45. BANKRUPTCY

The County reserves the right to terminate this conteact, if, during the term of any contract the
Contractor has with the County, the Contractor becomes involved as a debtor in a bankruptcy
proceeding, or bacomes involved in a reorganization, dissolution, or liquidation proceeding, or if
a {rustee or recelver is appointed over all or a substantial portion of the property of the Gontractor
under federal bankruptcy law or any state insolvency law.

ARTICLE 46. GOVERNING LAW
This Contract, inctuding appendices, and all matters relating to this Contract {whether in contract,

statute, tort {such as negligence), or otherwise) shall be governed by, and construed in
accordance with, the laws of the State of Florida. Venue shall be Miami-Dade County.

ARTICLE 47. COUNTY USER ACCESS PROGRAM (UAP)
a) User AGCesé Fee
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Pursuant to Section 2-8.10 of the Miami-Dade County -Cade, this Contract Is subject to a user
access fee under the County User Access Program {(UAP) in the amount of two percent (2%). All
sales resulting fram this Contract, or any conlract resulting from the solicitation referenced on the
first page of this Contract, and the utllization of the County Contract price and the terms and
conditions identified herein, are subject to the two percent (2%} UAP. This fee applies to all
Contract usage whether by County Departments or by any other governmental, quasi-
governmental or not-for-profit entity.

The Contractor providing goods or services under this Contract shall Invoice the Contract price
and shall accept as payment thereof the Contract price less.the 2% UAP as full and complete
payment for the goods and/or services specified on the invoice. The County shall rétain the 2%
UAP for use by the Counly fo help defray the cost of the procurement program. Contractor
participation in this invoice reduction partion of the UAP is mandatory.

b) Joint Purchass

Only those entities that have been approved by the Counly for participation in the County'’s Joint
Purchase and Entity Revenue Sharing Agreerent are eligible to utilize-or receive County Contract
pricing and terms and conditions. The County will provide to approved ertilies a UAP Parlicipant
Validation Number, The Coritractor muist obtain the participation number from the entity prior fo
filling any order placed pursuant to this Section. Contractor participation in this joint purchase
portion of the UAP, however, is valuntary. The Contractor shall notify the ordering entity, in writing,
within three (3) business days-of receipt of an order, of a decision to decling the order.

For &ll ordering entities located outside the gécgraphical boundarias of Miaml-Dade County, the
Contractor shall be entitled to ship goods on an "FOB Destination, Prepaid and Charged Back”
basis. This allowance shall only be made when expressly authorized by a representative of the
ordering entity prior to shipping the goods.

The County shall have no liability to the Contractar for the cost of any purchase made by an
ordering entity under the UAP and shall not be deemed to bie a party thereto. All arders shali be
placad direclly by the ordering entily with the Contractor and shall be paid by the ordering entity
less the 2% UAP.

¢) Contractor Compliance.

If a Contractor fails to comply with this Article, that Contractor may be considered in default by
the County in accordance with Article 24 of this Contract,

ARTICLE 48. . FIRST SOURCE HIRING REFERRAL PROGRAM

Pursuant to Section 2-2113 of the Code of Miami-Dade County, for all contracts for goods and
services, the Confractor, prior to hiring to fill each vacancy arising under a County contract shall
(1) first notify the South Florida Workforce Investment Board ("SFWIB"), the designated Referral -
Agency, of the vacancy and list the vacancy with SFWIB according ta the Code, and {2) make -

good falth efforts as delermined by the County to fill a minimum of fifty percent (60%) of its
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employment needs under the County contract through the SFWIB. If no suitable candidates can
be employad after a Referral Perlad of three to five days, the Contractor is free to fill its vacancies
from other sources. Contractor will be required to provide quarterly reports to the SFWIB
indicating the name and number of employees hired in the previous quarter, or why referred
candidates were rejected. Sanctions for non-compliance shall inelude, but not be limited to: (i)
suspension af contract untit Contractor performs obligations, If appropriate; {ii) default and/or
fermination; and (i) payment of §1,500/employee, or the value of the wages that would have
been earned given the noncompliance, whichever is less. Registration progedures and additional
infarmation regarding the FSHRF are available at https://iapps.caresrsourcesft.com/ffirsisourcef.

ARTICLE 49. PUBLIC lREC-ORDﬁ'S AND CONTRACTS FOR SERVICES PERFORMED ON
BEHALF OF A PUBLIC AGENCY '

The Contractor shall comply with the state of FL Public Records Law, s. 119.0701, F.S,,
specifically to: (1) keep and maintain public records that ordinarily and necessarily would be
required by the public agency in order to petform the service; (2) provide the public with access
to public records on the same terms and c¢onditions that the public agency would provide the
recards and at a cost that does not exceed the cost provided in Chapter119, F.S., or as otherwise.
provided by taw; (3) ensure thaf public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by [aw; and (4).
meet all requirements for retaining public records and transfer, at no cost, to the public agsncy all
public records in possession of the Contractor upon termination of the contract and destroy any
duplicate public records that are sxempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the public agency in a format

- that is compatible with the informafion techniology systems of the public agency. If the Contractor
does not comply with a public records Tequest, the public-agency shall enforce contract provisions
in accordance with the contract,

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT (305) 375-5773, ISD-VSS@MIAMIDADE.GOV, 111 NW f1st
STREET, SUITE 1300, MIAMI, FLORIDA 33128

ARTICLE 50. SURVIVAL

i

The parties acknowledge that any of the obligations in this Agreement will survive the term,
termination and cancellation hereof. Accordingly, the respective obligations of the Contractor and
the County under this Agreement, which by nalure would continue beyond the termination,
cancellation or expiration thereof, shall survive termination, cancellation or expiration hereof.

ARTICLE 51. ANNUAL APPROPRIATION

The County's performance and obligation to pay under this Agreement is contingent uponh an
annual appropriation by the Board of County Commissioners. Cancellation will ot cause any
penalty or expense. to the County, except as to the portions of payments agrsed upon and for
which funds have been approprated and budgeted. Service/Maintenance can be cancelled at
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any time that the Contractor is notified in writing, af least ihirty (30) days prior to cancellation.
There will be na early termination charges from the Contractor forcanceling service/maintenance
during the year

iAMI-DADE COUNTY, FLORIDA Contrast No. RFP-00327

ARTICLE 52, FORCE MAJEURE

Except as otherwise expressly provided herein, neither party hereto shall be considered in default
in the performance of its obligations hereunder to the extent that such performance is prevented
ot delayed by any cause, -existing or future, which in not within the reasonable control of such
party including, but not limited 1o, acts of God or the public enemy, fires, explosions, riots, strikes
(not incliding strikes of the Contracfor's. staff persohne), terroristn or war. Notwithstanding the
foregoing, the failures of any of the Corilractor's suppliers; subcontraclors, ar the fike shall not
excuse the Contractor's performance except {o the extent that such failures are: due to any cause
without {he fault and reasonable control of stich suppliers, subgontiactors, ar the like including,
but not limited to, acts of God or the public enemy, fires, explosions, rots, strikes (not Including
strikes of the Contractor's staff personnel), tetrorism or war.

IN WITNESS WHEREQF, the parties have executed this Agreement effective as of the conltract
date herein above set forth,

Miami-Dade Cotnty

By:

Name: Carlas A. Gimenez

Title: __Senee_ etz PEESIDeNT Title: Mavor

Date; Aig 4 2o |L¢ Date:
Attest: _ - _ Aftest: _
Corporate Secretaw!N_ptary Public Clerk of the Board
tary Seal Approved as to form

Corporate Seal/No
- hAAd and legal sufficiency

i
U

Assistant County Attorney
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Appendix A - Scope of Serviges

" SUBSCRIPTION SERVICES TO BE PROVIDED:

The Contractor shall provide the ShotSpotter Flex subscriptian service offering including:

»
L

Qualified reviswed alerts far gunfire

Incident fypes (8.g., fireworks) that do not explicitly generate-alerts wilt ba logged and retained
in the Sclitian's database, artd as such will be available far reporting. analysis, and mining.

In additior; the basic reports provided with the Solulion will summarize gunfire and fireworks
activity, even if (as an example) receipt of Tireworks |$ disabled.

Coverage area; footprint determined by County requirement

Sensor type(s) determlned by Confractor or certified installer,

Contractor hosted, secured, monitored and maintained infrastructure (server farm, storage,
sensor networks)

Allocation of Alert Consoles among different roles (call-taker, dispatcher, or moblle) is

configurable at the discretion of the customer.

Actessible and searchable alert history for two (2) years (additional years for & fee)

One (1) program deyelopment and subscription orientation sesslon

Traming program fhat consists of: best practices, recommended Taclics, Techniques, and
Procedures (TTPs), end-user documentation, administrator training and enline end-user
training

High-fevel summary report and basic incident reports

Reasenable support with detailed Forensic Reports

Standard customer support

Where possible, the Solulion's acoustic sensors will be mounted on rooftops away from traffic. Whare
approved buildings are not available, or not.an option, lamp poles or other suitable mounting locations
will be considered provided they meet Contractor's standards. All sites require 24hour by 365 day
100 to 240VAG, 50/60Hz power sources. The Contractor will be responsible for following all local,
state and federal regulations, codes, rulos and laws as it relates to the installation of the ShotSpotter
Flex service Solution.

SENSOR FUNCTIONALITY:

When three or more sensors "trigger” the Solution is able fo triangulate the exact location of the
event within 82 feet,

The Contractor designs and deploys a sensor array of typically 15-20 sensors per square mile in
order to supporl a coverage area, Although the Contractor may seek assistance from the
city/agency for permissions to mount the sensors, the ownership and maintenance of the sensors
is the sole responsibility of the Contractor.,

INCIDENT REVIEW CENTER:

After an explosive {orimpulsive) sound triggers ShotSpotter sensors that an incident is detected
and located, audio from the incident is sent to the Contractor's Incldent Review Center via secure,
high-speed neiwork :conneclions for realdime gualification. Within' seconds, Coniractor's
professmna! reviewer analyzes audio data and recordings to confirm gunfire. The qualified alert
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is then sent directly to the dispaich center, Public Saftey Answering Point (PSAP), mobile/patrol
officers and any other relevant safety or security personniel.

Reviewed alerts provide the following detall;

» Precise location of gunfire, both latitude/longitude and street address
« Number and exact ime of shots fired

« Shooter position, speed and direction of travel {if moving)

+ Fasler, more accurate alerts

+ Gunfire incident history and pallern analysis

Conlractor's real-time Incident Review Center operates 24 hours a day, 365 days a year ina protecled
and fully radundant envirenment, Coniractor's Software provides live chat functionality for immeadiate
communication and assistance when required.

GUNFIRE DATA AND ALERTS:

The alerts that are generated by ShotSpotter are delivered in the following forms:
1. Alerts Console

The SholSpotter Flex Alerts Conisole is the user interface most often used by call takers,
dispatchers, and patro! officers in the field. Realime notifications of gunfire incidents are
delivered to this consaole.

The console provides the type of gunfire {single round, multiple round), a unique identification
number (Flex 1D number), a date and time of the muzzle blast {irigger time), latitude-longitude of
the location of the muzzle blast, nearest address of the location of the muzzle blast, number of
shots, direction of travel (moving shooter, multiple rounds), speed of travel (moving shooter,
muitiple rounds), district identification, and beat identification,

Contractor’s analyst may add ofher contextual information related to the evernt such as the
possibility of multiple shooters, high.capacity weapons, full-sutomalic weapons, and the shooter's
location related to a building {front yard, back yard, street, efc. ). An audit trail of the time the alert
was published, acknowledged and closed at County faciiity is also contdined [n the report. All
notes by call takeis and dispalchers-are added to the alert are time and date stamped and indlcate
the operator's identification. For patrol officers, an audio clip of the incident is provided with the
alert.

2. Invastigator Portal

All historical incident daia in the ShotSpotter Fiex database can be viewed, searched, sorted, and
filtered using the ShotSpotter Investigator Portal, Reports for single incidents and groups of
incidents can be run. Parameters and filter setfings may be usad lo select incidents grouped into
a single report. Any predefined reports may be viewed on a monitor, printed, or exported o
standard CSV forrnat.

End-usats ¢an create thair own custom reports or otherwise: analyze the data using standard
COTS products such as Microsoft SQL Server Report Builder, Crystal Reports, ArcGIS including
Spatial Analyst, and any other SQL tools or SQL Server compa’ﬂbie fools. Because the solution
stores all incident detalls Into an SQL database, generating Feports is relatively simple.
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The Investigator Portal also inciudes the ability to save any audio clip as a standard MP3 file ta
any recordable media (e.g., CDROM, USR drive),

3. Mobile Alerts

Using ShotSpotter Siren, realtime gunfire alert data may also be delivered to smariphones
through email and SMS text messages. The location of gunfire is represented as a dot on a map
in addition to the number of rounds fired, including access to the incident audio, A nafive
smartphene app is under development and will soon be available for use on iPhones and Aridroid
platforms.

4. Notification Engine {machine based)

The ShotSpotter Notification Engife intecface permits clisnt applications. such as video
management systems, Compuler-Aided Dispatch (CAD), Records Management Systems {(RMS3),
video analylics, automated license plate number readefs (ALPR), camera marniagement systernis,
crime analysis and statistics packages (including COMPSTAT software), and common eperaling
picture (COP) software to receive accurate, timely, and detafled information about ShotSpotter
gunfire alerts, Including precise latitude and longitude (geolocation), GPS-synchronized
timestarnps, incident audio, and situational confext provided by the 24x7x365 Contractor Incident
Revigw Center,

5. Forensic Reports & Certified Expert Witness Services

ShotSpotter Flex data is alsd useful for detailed forensic analysis that helps reveal and clarify
what actually occurred during a gunfire incldent, including the identification of weapon type (i.e.
automatic vs. semi-automaltic), the number of rounds fired, the number of shooters involved, and
the direction and speed of a shooter-in-mation for drive-by shootings. The audio clips also provide
conclusive evidence to proseculors to allow jurors 1o directly experience the incident and gain a
mote. detailed firsthand awareness of what are often horrifying moments for the victims. In support
of prosecutions, Contraclor provides key members of its staff o provide expert witness testimony
to help interpret and dlarify crime scene activity derived from the Solution’s data. in addition to
predefined and cuslomer—generated reports, Contractor experts can create a detailed forensic
reporL.of any single gunfire incident. ShotSpotter detailed forensic reports have helped with many
convictioris and also to clarify what occurred during officer involved shootings. Nearly all of the
criminal proceedings in which its experts have beencalled fo testify, the Contractor has been able
to produce a detailed, round-by-round analysis of the timing and location of the shots fired by one
Of [More Weapons.

REVIEWED ALERT SERVICE LEVELS:

The ShotSpotter Flex Solution detects loud impulsive incidents, classifies them as gunfire,
fireworks, or other, and sends them to the Contracter's Incident Review Center.  Within 15
seconds of receiving the incldert audio download, the Contracter's review personnel will begin
analysis of the incident, which will include observing sensor audio wava files and listening to
sensor audio. The oulcome of this review is intended to confirm or change the Solution's
classification of the incident type, and, depending on the reviewer's confidence level that the
incident is or may be gunfire, will result in an alert ("Reviewed Alert”} sent to the Caunty's Alert
Censole, based an the following criteria;
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Incident Type Action
'- High confidence incident Is gunfire Reviewed Gunﬂré Alert sentto Gbunty Alert
Cansole
Uncertain if incident is gunfire or not Reviewead Possible Gunfire Alert sent to

County Alert Console

Low confidence incident is gunfire | No alert will be sent; incident available for
' | County review in the inctdent history available
1 through the County Alert Console '

Reviewed Alerts are sent to the County Alert Console.. Information in a Reviewed Alert will include
the location of the incident, the reviewer's qualitative assessment of the confidence level that the
incident is or may be gunfire, along wilh other pertinent information and data.

Specifically, information provided In a Reviewad Alert may include any or ail of the following:

s “Dot onthe map” and closest parcel address denoting the location of the incident
+ Qualitative Confidence that the inciden{ is gunfite: HighorUncertain

« Qualitative Severity: Single shot, muftiple shiots, drive by shooting, full automatic
« Camments (if any)

~ The majorlty of incidents will be processed within 45 seconds of the Salution nolifying the
Contractor's Incident Review Center of an incident and.80% of the incidents will be processed in
less than 60 seconds. [n the unfikely event that the review center loses connection to the hosting
facility or the review center is unable to process the incident within approximately 60 saconds for
some reason, the Solution will automatically route unreviewed incidents directly to the County
based on the Solutions classificalion of the incident. In the event the reviewed incident data
reveals information that will Zid in responder situational awareness, the Contractor may (but
is not obligated to) include this information as comments in the Reviewad Alert.

During major holidays such as in the case of New Years Eve, Independence Day, and Cinco de
Mayo, most communities experience a large increase in firework activity. During these periods,
usually at least 48 hours Iri advance of the holiday, during the Holiday and 48 hours following the
holiday, the Gontracter will put the Solution Irite fireworks suppression mode so that the reviewers
can focus their response to incidents classified as gunfire. The Contractor will inform the County
prior to the Solution being placed in fireworks suppression mode and when fireworks suppression
mode is disabled. The actual timing of fireworks suppréssion mode being active is determined by
the review center based on the level of fireworks being discharged. While in fireworks suppression
mode, fireworks incident alerls are not sent fo the reviswer ner the County's alert console,
however all firework incidents continue to be stored in the data base should any of thls information
be needed at a later time.

The purpose of the Reviewed Alert Service is to provide incident data to the County, reviewed,
analyzed and classified in the manner described above, in situations where the analyst's
qualitative confidence that an incident is or may be gunfira meets the critoria set forth above.
However, it is the sole responsibility of the County torinterpret the data provided, and to-determine
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ary appropriate follow-up reaclion or response, including whether or not to dispatch emergency
responder respurces based oh & Reviewed Alert. The Confractor does not undertake any
obligation, duly or tesponsibility for reaction, response, or dispaich decisions, which are solely
and exclusively the responsibility of County, or for the comsequences or outcomes of any
decisions made or nol made by the County in reliance, in whole or in part, on any services
provided by the County.

The Incidents & Reporis Portal provides the County with full and immediate access to all incident
history including the same information the Contractor uses in its internal review progess. This
informafion Includes, among other things, the initial incident classification and any
reclassifications of an incident, incident audio wave forms, and incident ‘audio files. This enables
the Counly to perform fts own incident reviews and run various reports. This data access Is
available as long as the County is under active subscription.

SYSTEM CONFIGURATION AND SERVICE LEVELS:

The Contractor will deploy or have depioyed a ShotSpotter Flex Solution over the agreed upon
coverage area. The Solution will be designed to defect at least 80% of the.unsuppressed outdoar
gunfire, with a location accuracy fo. the shooter's location within 25 meters, after sensor
calibration. These performance levels are predicated on the deployment of sensors at all such
sifes; otherwise the foregolng performance levels may be compromised.

The sensors send incident information to a server in thie Contractor's hosting facility via third party
cellufar, wireless or wired networks. The Contractor is not responsible for outages on the third
party networks. The Contractor will be responsible for installation and maintenance of the sensors
and cost of the sensor communications to the hosted location server. The hosted server
Infrastructure (excluslve of communications networiks) shall be maintained at 99.9% application
availability excluslve of scheduled maintenance that the Contractor will make reasonable efforts
to coordinate with the County. ‘ '

The connection between the reviewer's console and the Coun‘ty's Alert Console Is secured using
a secure message protocol aver htlp connection, where individual messages are encrypted using
the same Public Key Infrastructure ("PKI"} as a secure VPN connection.

Providing local access to the internet for the Alert Console s the responsibility of the County, as
is providing a work sfation with access to the internet. The County may choose to set up muliiple
gessions of Alert Consoles a8 a form of redundancy.

BUSINESS CONTINUITY — DISASTER RECOVERY:

in the event of any unplanned interruption in services due fo Solution-wide outages (hurrdcanes,
disasters, etc.) that impact the Contractor's custamer base within the geographic region, the
Contractor shall prioritize the restoration of Counly services and shall not subordinate the
restoration of County setvices fo any other jurisdictior or entity within Miami-Dade County.
Contractor shall make all reasonable efforts to comiplete the restoration of County services.
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PROGRAM ONBOARDING AND TRAINING:

Program onboarding and training includes on-going consultation fram the moment the Contract
is signed. A member of the Contractor success teamm will visit the County well before the Go-Live
date for a best practices presentation and consultation. This presentation gives the County
decision makers a chance to understand how other agencies has been successful in the Solution
deployment. Since the presentation Is done well before Go-Live it gives the County ample time
to prepare themselves by putting the necessary steps into place, including a review of our model
policy.

The best practices presentation Includes key County personnel such as the chief of poliee,
command stafffmanagerial representatives from field operations, investigations, crime analysis,
{T and the 911 certer. Commonlythe Contractor ieam member will visit the 911 center to disguss
workflow solutions with the 911 cenier staff so that there is ample time to put the best workflow in
place for that spegcific PSAP.

After the best practices visit, the Contractor customer success team member will be available to
the County to address any concerns that the County might have during the installation process.

Just prior to the Go-Live date, a Confractor customer success team member will return to the
County for role specific training for the end user groups. The training modules are gearad
specifically for the end user group's role to insure they understand the specific behaviars of ihe
specific application they will be using. Specific practices and cases afe used throughout the
presentation to help the learner understand not Just how to operate the application but to have
context on how to use the service effectively. Those user groups include:

4. Alert Console Call Taker View: This training is for 911 personnel and lasts approx. 1.5
hours.

2. Alert Consocle Mobile View: This training is for field operations personnel and lasts approx.
1,5 hours. '

3. Investigator Portal: This training is for detectives and crime analysis personnel and lasts

~ approx. 2.0°-hours.

4. District Attorney/Prosecutor: This training is for prosecutors to help understand what type
of evidence Conltractor data can provide and lasts approx. 1.0 hour.

Typically, the Confracior customer success feam member will coordinate with the County's
Project Manager to deliver several of these modules over a multiple day periad to insure adequate
coverage. The amount of days, trainees and module deliveries will vary depending on the size
and need of the County. We always encourags the County to have a trainer shadow the training
and we provide that person with material to be able to fraln any personnel thal was unable to
altend the training while the Confractor trainer was there, We alsc include video training
segments to the County to post on the Intranet of training site for persannel to review if needed.

After Go-Live, the Contractor customer success team will remain in contact with the County to
pravide any needed support. Typlcally, a follow-up visit is. completed within a few months with a
report on how the agency Is doing and where they can move to in order to become more
succassful with the service.,
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Several times a year, Contraclor offers a 3-day Train the Trainer (TTT) Course. These courses
are offered at different locations and can be hosted by a customer agency. There is no fee for
these courses. The TTT course offers a deeper dive into the teaching methodologies, the service,
and the math and science behind the sefvice. The attendees get to network with other agensies

trainers to learn firsthand how other agencies have become successfui.

DELIVERABLES:

Payment Milestone 1: Project ln'iﬁaiion Telephone Conferenca ~ Within five {5) 'buslness days of w
the Gonfract Dale; the Contractor shall conduct,a Project inltiation Telephone Conferencs with '
the County Project Manager in organize imp’lem enfalion aclivities.

Payment Mitestone 2; Project Kick-off Mesting — On g mutually agreed upon date, the
Gontractor shall conduict & Project Kick-off Mesting {o begin implementation activities.

Payment Milestone 3: Solution Go-Live as defined herein,

Payment Milesloné-4:. Delivery of Nofification Engine (API) Interface License — Contract shall
| deliver to'the County an application program Interface for the Software to allow for fulure
interface development.
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APPENDIX B ~ PAYMENT SCHEDULE

Software License Subsgription Services,

Including Hosting, Maintenance .and v

Technical Supporl Services For 8-Square 5 §520,000 $2,600,000
Milas — Per Year {Years 7 Through 5)

Service Initiation And Stariup . - NIA $0.00 $0.00
Hardwarse/Devices {Inclusive of ; -
Installation) N/A $0.00 $0.00
Tralning N/A $0.00 £0.00
Wolification Engine {Api} License 1 $19,000 $19,000

_2,_PAYMENT SCHEDULE

Payment Milestone 1: Prejsct Iniliation Telephons Gonlerence| $52,000

Payment Milestone 2: Project Kick-off Meeting $78,000

Payment Milestone 3: Sclution Go-Live 1 $390,000

Paymaent Milestone 4: Dellvery of Notiflcation Engine {API1)

Interface License | $19,000
Payment Milestone 5: Year 2 Annual Payment {Due One (1) $520,000
Year from the date of Payment Mileslone 3) 1
Payment Milestone 6: Year 3 Annual Payment (Due One (1) $520.000

Year from the date of Payment Mifestone. 5)
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Payment Mileslone 7: Year 4 Annual Payrnent (Due Onie (1) |

Year from thie date of Payment Milestone &) $520,000

Payment Milestone 8; Year 5 Annual Payment {Due One (1)

Yaar from the date of Payment Mileslone 7) $520,000

DPTION TO RENEW FEES
2 T o ST

3,

Software Llcense Subscnptmn Services, Including
Mosting, Maintenance and Technical Support Services $546,000
For 8 Square Milas - Yedr &

Software License Subseription Services, Including
Hosting, Maintenance and Technical Support Services $573,300
For 8 Square Miles - Year 7

| Software License Subscriplion Services, Including |
Hosling, Maintenance and Tachnical Support -Services | - $601,965
{ For 8 Square Miles - Year 8 .

Software License Subscription Senflcns Including
| Hosting, Maintenance and Technisal Support Services $632,063
For & Square Miles - Year 9

Softvare License Subscription. Servicss, |nhcluding .
| Hosling, Maintenance and Technical Support Serwces %663.666
For 8 Square Miles - Year 10

4._OPTIONAL ADDITIONAL ZONES - INITIAL 5YR TERW

Additional Gunshot Detection Zones $69,000

Notwithstanding the rate outlined above, the County reserves the right to negotiate final pricing on a project by
praject basiz for the jmplementation of additional zones.
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Contract No. RFP-00327

APPENDIX ¢ ~PROJECT TIMELINE
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MIAMI-DADE COUNTY, FLORIDA

Contract No. RFP-00327

APPENDIX C — PROJECT TIMELINE
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Contract Mo, REP-00327

MIAMI-DADE COUNTY, FLORIDA
ATTACHMENT 1

DELWERABLE ACCEPTANCE FORM
Milesions 1- Project Initiation Telephone Canference

PROJEGT: Acoustic Gunshol Detaction Solution

in compliance wilh the requirements detailed in the -above conlrac! {including any modifications or amendments), the following
project deliverable has been defivered, reviewed and formally accepted by MDPD and the Conlraclor. This documenl conslitutes
full acknowledgment by MDPD of acceplance and delivery of he deliveratde detalled below.

ftis understood that eny {ufure changes o this defiverable after this-acceptance Js given will require a formal Change Request.
Form be submitled.

DELIVERABLE NAME: Project Initiation Telephone Canference

Deltverable Dale:
Actepted Unconditlonally, Yes ! No
Aecepted Conditionally:  Yes / No

Acceptance Condillons:;

Not Accepled:

Reason:

General Commenis:

Bellvered By:
Slanature Name Date
Accepted By:
Signature Name Date
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MIAMI-DADE COUNTY, FLORIDA Coritract No, RFP-00327
ATTACHMENT 1
DELIVERABLE AGCEPTANGE FORM
Milestone 2 - Project Kick-aff Meeting

PRGJECT: Acoustle Gunshot Detection Solullon

[n compliance with the requirements detailed in the above conlracl {including any modifications or amentimenis), the icflowing
project deliverable has been deliverad, reviewed and formally accepted by MDPD and Ihe Contraclor. This-document conslitutes
fill acknowledgrment by MDPD of accaptance and delivery of the defiverable delaifed betow.

[tis understood that any future changes Lo Ihis deliverable afler this acceplance-1s given will require a formal Change Reques
Form be-submitted.

BELYERABLE NAME: Project Klck-off Meetlng

Dellvgrabla Date:
Aceepled Unconditlonaly: Yes / No
Accepted Conditionally:  Yes / No

Acceptance Conditions:

Not Accepted:,

Reason.

General Cotnments:

Delivered By:

Signature ‘ Name Date

Accepled By;

Slgnature Name Date
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MIAMI:DADE COUNTY, FLORIDA Contract Mo, RFP-00327

ATTACHMENT 1
DELIVERABLE ACCEPTANCE FORM
Wifestone 3 - Selution Go-Live

PROJECT: Acoustic Gunshot Datection Solution

i compliance with the requirements defalled in the above contract (including any medificalions or amendmenis), the followiag
projecL.detiverabls has heen delivared, reviewed and formally accepied by MDPD and the Canfraclor, This document conslilutes
full ackriowledgmeni by MDPD of aceaptance and delivery of the deliverable datalled below.

It Is underslded that any fulure chenges to this defiverable afler this acceptance is given wil Tequire a formal Change Reguest
Form bs subrmilied.

DELIVERABLE NAME: Solution Go-Live

Deliverable Date:
Accepted Unconditionally: Yes | No
Accepted Conditionally:  Yes / No

Acceptance Conditions:

Not Acgepled:

Reason:

General Gamments:

Delivered By

Slynature Name Date
Accepted By:

Signalure Name Date

Page 44 of 45
- Rev. 8/11/2016

44




MIAMI-DADE COUNTY, FLORIDA __Contract No. RFP-00327

ATTACHMENT 1
DELIVERABLE ACCEPTANGE FORM
Milestone 4 = Dellvery of Notiflcation Engine (API) Interface Llcense

FROJECT: Acoustic Gunshof Detection Soluflon

fn-compliance with the requirements detailed in the: above contracl {including any modifications or amendmenls), the following
praject deliverable has been delivered; reviewed and formally accapied by MOPD and the Conlractor. This documenl constitutes
ull acknowladginent By MDPD of deeeplance and dellvery of the deliverable detalted below.

Iis undérstood that any future changeés lo this deliverable afler(his acceptance is given will require a formal Change Request
Form be submitted,

DELIVERABLE NAME: Dalivery of Notlfication Engine (APl} Interface License

Deliverahla Date;
Accepted Unconditionally: Yes / No
Agcepted Conditionally:  Yes / No

Asceplance Conditions:

Not Accepled:

Reagon:

General Comments;

Dajivered By:
Signature Name Dale
Atcepted By:
' Signature Name Date
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